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INTRODUCTION
The prim ary  purpose of t h i s  th e s i s  i s  to  p rov ide  in s ig h t  to  
W inter S p o rts  In c . o f g u e s ts ' o p in ions on p re s e n t  a p rè s -sk i a c t i v i t i e s  
o ffe re d  on the  Big M ountain. The B ig Mountain has experienced  changing 
growth p a t te rn s  in  r e c e n t  y e a rs  and new co n tin g en c ie s  a n tic ip a te d  in  
i t s  fu tu re  p o in t  toward more ra p id  change. R ailpax , th e  n in e te en  y e a r 
o ld  d rin k in g  law  in  Montana, and th e  Big Mountain Development Corpora­
t io n  from S e a t t l e ,  Waishington, w il l  c re a te  dynamic changes in  re s p e c t 
to  Big M ountain 's fu tu re  environm ent.
The scope o f t h i s  study i s  to  survey th e  o p in io n s  o f  p rev io u s  
g u ests  in  an a t te n p t  to  determ ine what s te p s  management should tak e  in  
a d ju s tin g  i t s  a p rè s -sk i a c t i v i t i e s  in  l i n e  w ith  th e  c h a r a c te r i s t i c s  o f 
t h i s  growth t r a n s i t i o n .  In  o rd e r to  s e t  th e  scene f o r  t h i s  s tudy , and 
to  serve as an a id  in  the  in te r p r e ta t io n  o f  i t s  f in d in g s , th e  fo llo w in g  
ch ap te r w i l l  d e sc rib e  B ig Mountain and W inter S p o rts  In c . and i t s  growth 
t r a n s i t io n .
*  J ^ re s ,  meaning a f t e r .  A pres-sk i in c lu d e s  a l l  a c t i v i t i e s  s k ie r s  
and n o n -sk ie rs  p a r t i c ip a te  in  a t  a  sk i r e s o r t  o u ts id e  th e  realm  of s k i­
in g .
CHAPTER I
THE BIG MOUNTAIN AND WINTER SPORTS INC.
AND ITS GROWTH TRANSITION
Big Mountain i s  lo c a te d  in  th e  W h ite fish  Range o f th e  Rocky Moun­
ta in s  in  northw estern  Montana, and reaches an a l t i tu d e  o f seven thousand 
f e e t .  The Big Mountain sk i r e s o r t ,  lo c a te d  e ig h t m ile s  n o r th  of W hite- 
f i s h ,  Montana, on th e  south s id e  o f th e  mountain a t  approxim ately  th e  
U,7?0 fo o t l e v e l ,  has been owned and opera ted  by W inter S p o r ts , a Montana 
co rp o ra tio n  since  19U7, th e  y ear o f i t s  in c o rp o ra tio n . In  19h9 and 19^1 
th e  Big Mountain was th e  scene o f th e  N a tio n a l dow nhill, slalom  and 
combined sk iin g  cham pionships, and in  19^5 and 1962 th e  Ju n io r  N a tio n a l 
championships were h e ld  a t  th e  r e s o r t ,^
The Big Mountain has experienced  a s teady  in c re a se  in  th e  number 
of s k ie r s  u sing  i t s  f a c i l i t i e s .  During the  p e rio d  from 1957-19^8 to  
I 97O -I97I )  l i f t  t i c k e t s  so ld  y e a r ly  a t  th e  Big Mountain in c re ase d  from
26,700 to  68,392.2
Ski L i f t  F a c i l i t i e s
The sk iin g  f a c i l i t i e s  o f th e  r e s o r t  c o n s is t  o f over tw enty m ile s  
o f sk i s lopes and sk i t r a i l s  w ith  access to  th e se  s lopes and t r a i l s  by 
v a rio u s  ty p es  o f l i f t s  In c lu d in g : a double c h a ir  l i f t  6 ,880 f e e t  long 
and r i s in g  2,200 f e e t ,  a  t - b a r  l i f t  2,100 f e e t  in  le n g th  having a
1971.
W in te r  S p o rts  Ih c . P ro sp ec tu s , 1970- p . 3,
^Number o f S k ie rs —Comparison, 1957-1971, W inter S p o rts  In c . ,
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v e r t i c a l  r i s e  o f  UOO f e e t ,  and a poma l i f t  1 ,800 f e e t  in  le n g th  having 
a l i f t  o f 325 f e e t .  Sm aller l i f t s  in c lu d e  a "M itey-M ite" cab le  l i f t  
and a rope tow. W inter S p o rts  In c . in  1968 co n stru c ted  a second c h a ir ­
l i f t .  The H e ro n -b u ilt d o u b le -ch a ir p ro je c t  i s  spproxim ately  3,8L0 f e e t  
in  le n g th  and has a l i f t  o f l , l l U  f e e t .  The co rp o ra tio n  e re c te d  the 
l i f t  a t  a  c o s t o f È200,000. W inter S p o rts  owns a l l  o f th e  l i f t s  excep t 
th e  b ig  d o u b le -ch a ir l i f t ,  which i s  le a se d . The Big Mountain i s  the  
only  sk i r e s o r t  in  Montana th a t  o p e ra te s  i t s  sk i f a c i l i t i e s  on a seven 
hour d a ily  b a s is  throughout th e  e n t i r e  sk i seaso n .^
The r e s o r t  o f f e rs  a wide assortm ent of e x c e lle n tly  groomed runs 
as w e ll as u n lim ited  c ro ss-c o u n try  runs f o r  deep-powder s k ie r s .  Groomed 
runs o f f e r  a ba lance  of in c l in e s  to  accommodate e x p e r t, in te rm e d ia te , 
and novice s k ie r s .  S lopes are  groomed through u t i l i z a t i o n  o f m echanical 
snow c o n d itio n in g . The firm  p re s e n tly  has th re e  automated sn o -ca t 
packing  m achines.
W inter Weather C onditions
For th e  p e rio d  19U7 through 1970, th e  Big Mountain sk i f a c i l i t i e s  
have operated  during  a w in te r season averaging lU l days, commencing 
about November 20 th . The Big Mountain i s  considered  to  be in  th e  
"powder snow" b e l t ,  and powder snow occurs u s u a lly  from December through 
March. In  A p ril th e  r e s o r t  norm ally  experiences "com " snow. The 
F o re s t S erv ice  has been ta k in g  complete snow measurements on H ell Roar­
ing  Divide Snow Course, lo c a te d  midway on th e  m ountain, s ince  1967, and
% in te r t im e I Funtime in  Montana (p u b lish ed  by th e  A d v ertis in g  
D epartm ent, Montana highway Commission), p p . 3-U.
the  average snow measurements to  d a te  f o r  th e  p a s t  th re e  y e a rs  have 
been as fo llo w s:^
January  1 -  in ch es
February  1 - 7 7  in ch es  
March 1 -  83 in ch es
A p ril 1 - 82 in ch es
M%r 1 -  70 in ch es
May l3  -  58 inches
June 1 -  2h in ch es
During the  w in te r season th e  tem peratu re  i s  ^ p ro x im a te ly  20 de­
g rees F ah ren h e it, and seldom drops below zero . There i s  l i t t l e  wind a t 
Big Mountain, and an average o f UO to  60 p e rc en t o f th e  days have been 
c le a r  w ith  sunsh ine, the  rem aining being  o v e rcas t u s u a lly  w ith  snow, 
o r r a r e ly  r a in .^
Ski P a tro l  and Ski School
The Big Mountain i s  th e  on ly  r e s o r t  in  Montana w ith  a p ro fe s s io n a l 
Ski P a t r o l ,  and i t  a lso  has a c e r t i f i e d  Ski School. K arl Hinderman i s  
th e  d ir e c to r  o f the  schoo l, t-jhich has one of th e  f i n e s t  re p u ta tio n s  in  
th e  w estern s ta t e s .  I t  i s  a seven-day-week sk i schoo l, and i t  teach es  
th e  modem American te ch n iq u e . Combined w ith  th e  Ski School i s  th e  Ski 
Shop, Tflhich p rov ides equipment s a le s  and r e n t a l s .
S i in te r  S p o rts  Ih c . P ro sp ec tu s , W inter S p o rts  I n c . ,  1970, p . 8. 
% id.
B u ild in g s
In  a d d itio n  to  i t s  sk iin g  f a c i l i t i e s .  W inter S p o rts  oxms th e  
Lodge, C h a le t, A lpin Snack, Ski Shop, o th e r  o u te r -b u ild in g s , send a  new 
B ie rs tu b e  idiich th e  c o rp o ra tio n  i s  acq u irin g  under an i n s t a l l ment s a le s  
c o n tr a c t .  The B ie rs tu b e  and th e  Ski Shop are  le a se d  and o p era ted  by- 
co n cessio n a ire s  . The new B ie rs tu b e  was c o n s tru c te d  in  196?, and the  
new Ptarm igan Lounge was extended from th e  Lodge i n  1968.
W inter S p o rts  owns and o p e ra te s  th e  C halet and Lodge. The C halet 
co n ta in s  twenty-two g u e s t rooms, which can accommodate s ix ty  g u e s ts , 
and th e  Lodge has twenty-one g u est rooms and can room s ix ty  g u e s ts .
The C halet has one d in in g  room, which s e a ts  seven ty -n ine  p e rso n s , and 
th e  Lodge has a d in ing  room sea tin g  138 p e rso n s , p lu s  a  c a f e te r i a  s e a t ­
in g  112 g u e s ts .
There are p re s e n tly  f iv e  m o te ls , f iv e  r e s o r t s  on W h ite fish  L ^ e ,  
and one h o te l ,  a l l  i n  o r  n e a r W h ite fish , re p re se n tin g  a  t o t a l  o f spprox- 
im a te ly  100 u n i t s ,  which can accommodate about 680 g u e s ts . W inter 
S p o rts  has re s e rv a tio n  booking arrangem ents w ith  th e se  lodg ing  f a c i l i ­
t i e s ,  and g u ests  v i s i t in g  the  r e s o r t  c u r re n tly  c o n s t i tu te  th e  p r in c ip a l  
source of w in te r b u s in ess  f o r  th e se  f a c i l i t i e s .
Eleven p r iv a te  A lpine V illag e  homes have been b u i l t  on la n d  so ld  
by W inter S p o rts  ad jacen t to  th e  r e s o r t  f a c i l i t i e s .  On September 1 , 
196^ , W inter S p o rts  agreed to  s e l l  th ir ty - tw o  l o t s  tx) Mark I I I ,  I n c . ,  
f o r  th e  c o n s tru c tio n  o f v a ca tio n  homes f o r  &1,000.00 p e r  l o t  p lu s  h a l f  
o f  th e  p r o f i t  on th e  s a le  o f th e  th ir ty - tw o  l o t s .
Th 1968 a new f i f t y - f o u r  u n i t  condominium, th e  Alpinglow In n , 
was c o n s tru c te d . In  a d d itio n  to  th e  f i f t y - f o u r  u n i t s ,  th e  Inn a lso
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c o n ta in s  lo u n g es, sauna b a th s ,  a  g i f t  shop, a  k itc h e n , and d in in g  room 
•with c a p a c ity  f o r  120 g u e s ts . The Inn i s  under a  l im ite d  p a r tn e rs h ip  
arrangem ent, and W inter S p o rts  i s  the  g en e ra l p a r tn e r .  In d iv id u a l u n i t  
o'wners are l im ite d  p a r tn e r s  on a u n i t  b a s is ,  sometdiat as apar-fcrnent 
r e s id e n ts  in  la rg e  m e tro p o litan  a reas  o-wn t h e i r  own u n i t s .  The d i s t i n c ­
t iv e  d if fe re n c e  a t  th e  Alpinglow i s  t h a t  u n i t  owners are  l im ite d  in  
re s id en ce  during  th e  a c tu a l sk i season . The u n i ts  o therw ise  are re n te d  
to  s k ie r s ,  v a c a tio n e rs , and convention g u e s ts . W inter S p o r ts ' d u tie s  
as a gen era l par'fcner are to  conduct th e  b u s in ess  o f th e  p a r tn e r s h ip ,  and 
to  account f o r  p a r tn e rsh ip  p r o f i t s  o r  lo s s e s  to  th e  l im ite d  p a r tn e r s .
Land
A ll th e  b u ild in g s , th e  base f a c i l i t i e s ,  low er p o r t io n s  o f a l l  
l i f t s ,  th e  low er p o r tio n s  o f s lo p e s , and t r a i l s  are lo c a te d  on ^ p r o x i -  
m ately  UI4.O acres  owned by W inter S p o r ts . The upper p o r t io n  o f ■tiie 
s lo p es  and t r a i l s ,  and th e  upper p o r tio n  o f th e  l i f t  f a c i l i t i e s  are 
lo c a te d  in  th e  F la th ead  N a tio n a l F o re s t , owned by th e  U nited S ta te s ,  
and opera ted  by the  U. S , Departm ent o f  A g ric u ltu re  F o re s t  S e rv ic e . 
W inter S ports  has r ig h t s  to  use approxim ately 1 ,072 ac res  under a 
sp e c ia l use p e rm it, and a term  s p e c ia l use p e rm it e x p ir in g  a t  th e  end 
o f 1980. W inter S p o rts  has no reaso n  to  a n tic ip a te  e i th e r  th e  revoca­
t io n  o f  the  s p e c ia l  use pe rm it o r  th e  f a i l u r e  o f  the  F o re s t S erv ice  to  
renew th e  term  s p e c ia l  use p e rm it.
Summer A c t iv i t ie s
During an approxim ately  s ix ty -d a y  summer season from th e  f i r s t
^"The A lpinglow In n , A Condominium," 1968, p .  2.
(
o f J u ly  through Labor Day, th e  firm  has been encouraging th e  hold ing  
o f  sm all conventions o r b u s in ess  m eetings a t  B ig M ountain. During th e  
summer o f 1970 th e re  were te n  conventions o r  b u s in e ss  m eetings in v o lv ­
in g  o v ern ig h t s tay s  by those  a tten d in g  from two to  fo u r  days. These 
m eetings in c luded  from twenty-two to  s ix ty  p eo p le , a l l  o f  whom were 
fe d  and housed a t  W inter S p o rts  f s i c l l i t l e s . W ith th e  c o n s tru c tio n  o f 
th e  Alpinglow In n , th e  f irm  hopes to  be ab le  to  a t t r a c t  a g re a te r  
number o f p e rso n s during  the  summer season. B ig M oun tain 's  p ro x im ity  
to  G la c ie r  P ark , W h ite fish  and F la th ead  Lakes, and o th e r  scen ic  r e c re a ­
t io n  areaus, makes i t  an a t t r a c t iv e  convention s i t e .
T ran sp o rta tio n  F a c i l i t i e s
W hitefish  i s  lo c a te d  on U. S . Highway #93, and i s  e ig h t m ile s  
w est o f U, S , Highway #2. The Big Mountain f a c i l i t i e s  a re  e ig h t m ile s  
n o rth  o f W h ite fish , served by a  p a r t i a l l y  unpaved b u t o i le d  road  main­
ta in e d  by F la th ead  County.
W h ite fish  i s  on th e  main l in e  o f th e  B u rlin g to n  N orthern  R a i l­
road  lin k in g  Chicago, I l l i n o i s ,  to  S e a t t le  and Spokane, W ashington, 
and P o rtla n d , Oregon. W hite fish  i s  ^ jp ro x im ate ly  fo u r te e n  hours by 
r a i l  from S e a t t le  and P o r tla n d , and approxim ately  tw en ty -n ine  hours 
from Chicago. The eastbound and westbound t r a i n s  stop  each day a t  
W h ite fish .
S ince th e  1958-^9 w in te r  seaison, s k ie r s  a r r iv in g  by r a i l  have 
in c re a se d  from ?U6 s k ie r s  i n  19^8-39 to  L ,L l9 s k ie r s  i n  th e  y e a r 
1970-71, w ith  each y e a r  showing an in c re a s e .  The a r r iv a l s  from th e  
e a s t  have in c re a se d  from 296 to  1 ,085 du ring  t h i s  p e r io d , and th e
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a r r iv a l s  from th e  w est have in c re a se d  from U50 to  3 ,0 3 9 .^
The B u rlin g to n  N orthern  R ailro ad  has cooperated  w ith  th e  r e s o r t  
in  th e  form o f sh arin g  a d v e r tis in g  expense, g i t in g  p u b l ic i ty ,  cuMmuniea- 
t io n s ,  and booking a s s is ta n c e .  The Big Mountain has th e  la r g e s t  s a le s  
fo rc e  o f  any w in te r r e s o r t  in  th e  n a tio n , due to  th e se  co o p era tive  
o u t le t s  through th e  B u rlin g to n  N orthern  passenger o f f ic e s  throughout 
the  U nited S ta te s  and Canada, as w e ll as a  te n -y e a r  working re la t io n s h ip  
w ith  m ajor t r a v e l  agencies nationw ide.®
The r e s o r t  i s  lo c a te d  s ix te e n  m ile s  by road  from the  F la th ead  
County A irp o r t, which i s  served  by  A ir-W est a i r l i n e s ,  w ith  one f l i g h t  
each day from S e a t t l e ,  P o r tla n d , and Spokane in  th e  w est, and G reat 
F a l l s ,  Montana, in  th e  e a s t .  W inter S p o rts  has experienced  an in c re a se  
in  th e  number o f  c h a r te r  f l i g h t s  b rin g in g  s k ie r s  in to  th e  a re a , b u t th e  
number o f  s k ie r s  a r r iv in g  by c h a r te r  f l i g h t  i s  n o t s ig n i f ic a n t .
The p reced ing  pages d e sc rib in g  th e  growth t r a n s i t i o n  o f Big 
Mountain in  th e  p a s t  d e f in i te ly  p o in t  to  a p a t te rn  th a t  should a id  in  
a  f u l l  understand ing  o f i t s  h is to r y .  Ih  re c e n t y e a rs  Big Mountain has 
e x e n p lif ie d  th e  o ld  adage th a t  c a p a c ity  i s  sim ply n o t a  m a tte r  o f the  
p re s e n t .  I t s  o rg a n iz a tio n a l s t ru c tu re  has n o t  rem ained f ix e d ,  b u t has 
experienced  changing growth p a t t e r n s .  The r e s o r t  has experienced  an 
in c re a se  in  th e  number o f s k ie r s  u sing  i t s  f a c i l i t i e s ,  and s in ce  1965 
has expanded i t s  sk iin g  core f a c i l i t i e s  by c o n s tru c tin g  a  new double 
c h a i r l i f t  and expanding automated snow grooming. Lodging and b u ild in g
^W inter S p o rts  I n c . ,  "S k ie r R a il A r r iv a ls ,"  1958-1971, and ±970- 
1971 Ski Season, p . 2.
8 ' Quide, "The B ig M ountain," p p . U2-U3.
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f a c i l i t i e s  have a lso  been expanded trem endously in  t h i s  f iv e -y e a r  p e r io d . 
The o ld  lodge has been expanded to  in c lu d e  a new lounge, a new B ie rs tu b e  
has been co n stru c te d , and th e  A lpinglow Inn has g re a t ly  in c reased  the  
lodg ing  c ap a c ity  on th e  m ountain.
Outlook fo r  th e  F u tu re
A ll fu tu re  in d ic a t io n s  p o in t  to  more growth a t  th e  r e s o r t .  The 
Big Mountain Development C orporation  in  S e a t t l e ,  W ashington, i s  p lann ing  
an expansion on W hitefish  Lake. T his f i f t e e n  m il l io n  d o l la r  investm ent 
w i l l  be a  year-round  r e s o r t  community, u l t im a te ly  housing b,000 g u e s ts . 
The r e s o r t  complex w i l l  c o n s is t  o f  a  condominium apartm ent v i l l a g e ,  a 
n in e -h o le  g o lf  co u rse , a  tram w ^ , te n n is  c o u r ts , and beach f a c i l i t i e s .
Formal announcement of the project was made in  January, 1971, but 
no in i t i a l  opening date for any of the f a c i l i t i e s  has been announced. 
This complex w il l  have a profound e ffe c t  in  increasing the present 
lodging f a c i l i t i e s  adjacent to the Big Mountain.
R ailpax msy a lso  c re a te  dynamic new changes in  Big M ountain’ s 
fu tu re  environm ent. This new r a i l r o a d  system could  have tremendous 
in p a c t in  a t t r a c t in g  s k ie r s  from la rg e  m e tro p o litan  a reas  served by 
th e  system.
In  view o f th e se  changes. W inter S p o rts  r e a l iz e s  th e y  are  encoun­
te r in g  a  new growth s ta g e , and th a t  a p rè s -sk i a c t i v i t i e s  w i l l  have to  be 
a d ju s ted  acco rd in g ly .
H ypothesis
The h y p o th esis  o f t h i s  s tudy  i s :  B ig M ountain must implement
new a p rè s -sk i a c t i v i ty  in  a d ju s tin g  o p e ra tio n s  in  l i n e  w ith  th e  ch arac ­
t e r i s t i c s  o f i t s  growth t r a n s i t i o n .  The m ountain has experienced  bo th
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growth and change in  re c e n t y e a r s ,  and a l l  in d ic a t io n s  p o in t  toward 
more growth in  th e  f u tu r e .  The r e s o r t  has grown from a sm all t r a f f i c  
r te so rt, whose m ajor ta r g e t  m arket was th e  surrounding  area, to  an 
in te g ra te d  r e s o r t ,  w ith  lodg ing  accommodations appealing  to  s k ie r s  from 
o th e r co u n tie s  and s t a t e s .  At th e  p re s e n t ,  sp re s -s k i a c t i v i ty  a t  th e  
m ountain i s  low keyed. In  l i g h t  o f  a c t i v i ty  growth on th e  m ountain, 
ap rès- s k i  a c t i v i ty  w i l l  have to  be eacpanded to  accommodate an in c re a se  
in  th e  number o f g u est s k ie rs  lodg ing  a t  th e  mountain and in  th e  'White- 
f i s h  Lake v ic in i ty .
The purpose o f th e  re se a rc h  design  i s  to  survey o p in ions o f 
p rev io u s  g u ests  in  an a t te n p t  to  p in p o in t how th e se  s k ie r s  reg a rd  
p re s e n t Big Mountain a p rè s -sk i l i f e ,  and xdiat changes th ey  would l ik e  
to  see in  the  f u tu r e .  I f  th e  Big M ountain i s  to  achieve a  degree of 
smoothness in  t h i s  t r a n s i t i o n ,  i t  must understand  th e  m o tiv a tio n s  o f 
i t s  g u e s ts  f a r  b e t t e r  th an  i t  does now. A w e ll-fo cu sed  m arket re sea rc h  
suri'ey  can help  to  overcome t h i s  b a r r i e r ,  and th a t  i s  th e  purpose o f 
t h i s  p ap er.
The w r ite r^ s  i n t e r e s t  in  th e  r e s o r t  stems f ro n  1967-68 experience  
in  the Ptarm igan lounge. While employed in  th e  lounge, he had th e  
o p p o rtu n ity  to  d iscu ss  w ith  g u ests  th e  f a c e ts  o f  B ig M ountain ap rès- s k i  
l i f e .  During th e se  c o n v e rsa tio n s , he d isco v ered  th a t  th e re  seemed to  
be a consensus on th e  p a r t  o f g u e s ts  th a t  a p rè s -sk i a c t i v i ty  o ffe re d  
by th e  r e s o r t  was very  in ad eq u a te . Management a lso  was aware o f th e  
a p rè s -sk i problem , and o f th e  b e n e f i ts  th a t  could  be d e riv ed  from a 
m arketing a n a ly s is  o f  i t .
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S ig n ific an c e  o f the  Study
W inter S p o rts  In c . i s  g re a t ly  in te r e s te d  in  th e  f in d in g s  o f t h i s  
re se a rc h , and th e  im p lic a tio n s  th e  conclusions m ight have. The co rpo r­
a tio n  has fin an ced  the  q u es tio n n a ire  survey , and d i r e c t  a c tio n  in  
inçslementing new a c t i v i t i e s  w i l l  be taken  acco rd in g ly , depending on 
th e  æ tu a l  r e s u l t s  o f t h i s  re se a rc h .
S ig n ific an ce  o f l i t e r a t u r e  in  the F ie ld
W inter S po rts  In c . has resea rch ed  average g u est s ta y s  and t r a n s ­
p o r ta t io n  ro u te s  o f t h e i r  guests^ however, no p r io r  re se a rc h  has been 
attem pted in  the  p a s t  to  survey g u e s ts ' op in ions on s p re s -s k i a c t i v i ty .  
Secondary sources u t i l i z e d  have been co n cen tra ted  on p r im a r i ly  to  
r e f l e c t  upon the  r e s o r t 's  h is to ry  and background. O ther secondary 
sources have been used to  s e t  ip  g u id e lin e s  f o r  methodology of re sea rc h  
p ro ced u re . In  s e t t in g  up the  q u e s tio n n a ire  and th e  san p lin g  desig n , 
J u l ia n  Sim on's B asic Research Methods in  S o c ia l S c ien ce , and M arketing 
R esearch, by Harper Boyd, J r . ,  and Ralph W e s tfa ll ,  were u t i l i z e d .
Ski studi'^s re fe r re d  to  c o n s is te d  o f th e  V a il S k ie r  Customer Survey, 
done in  1969 a t  V a il ,  Colorado, and th e  1970 Sun V alley  Survey. S k iing  
Trends and O p p o rtu n itie s  in  th e  W estern S ta te s  was used to  supplement 
meth. d. logy  p rocedures used by th e  V a il and Sun V alley  m arketing  d e p a r t­
ments o
Mebncdology o f Research Procedure
The re se a rc h  procedure c o n s is ts  o f  p rim ary  re se a rc h  t h r o u ^  th e  
u t i l i z a t i o n  o f a q u e s tio n n a ire  survey . The q u e s t io n n a ir e 's  main con­
c e n tr a t io n  i s  r e la te d  to  ^ r e s - s k i  a c t i v i t y .  Q uestions are designed  to
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co n cen tra te  on t h i s  phase , and n o t th e  te c h n o lo g ic a l sk iin g  core i t s e l f .  
The te c h n ic a l i t i e s  o f  sk i h i l l  m aintenance and o p e ra tio n s  do n o t a llow  
f o r  o b je c tiv e  ch in io n s  by g u e s ts , and th u s  are n o t conducive to  an in -  
depth s tudy . I t  i s  n ecessa ry , however, to  p in p o in t g u e s ts ’ op in ions on 
th e  sk iin g  core i n  o rd e r to  r e l a t e  s ig n if ic a n t  f in d in g s  to  s p re s -sk i 
a c t i v i ty  and th e se  q u e s tio n n a ire s  have been designed acco rd in g ly .
The p re p a ra tio n  o f th e  q u es tio n n a ire  to  r e l a t e  i t  to  the  sp re s -  
sk i problem was accomplished through a c tu a l in te rv ie w s  w ith  th e  managers 
o f  a l l  the  v a rio u s  f a c i l i t i e s  on the  Big M ountain. The choice o f ques­
t io n s  in c luded  have been compiled from t h i s  w r i t e r 's  own in te r p r e ta t io n s  
o f what th e se  managers would l ik e  to  know about th e  p a r t i c u la r  problem s 
of t h e i r  sp e c if ic  segment. The q u e s tio n n a ire  has been designed to  serve 
two fu n c tio n s ; to  t r a n s la te  re se a rc h  o b je c tiv e s  in to  s p e c if ic  q u estio n s  
th e  g u ests  can answer, and to  m otivate  g u e s ts  to  cooperate  w ith  the  
survey and fu rn is h  the  in fo rm atio n  c o r r e c t ly .  In  o rd e r to  m otiva te  
g u ests  to  cooperate in  th e  survey, two methods were u t i l i z e d ;  ( l )  each 
person  f i l l i n g  o u t a  q u es tio n n a ire  was e l ig ib le  to  win a  f r e e  sk i week 
;n the  Big Mountain during  th e  coming 1971-72 sk i y e a r , and (2) enclosed  
stamped re tu rn  envelopes were in c lu d ed  in  each envelope along w ith  th e  
q u e s tio n n a ire . In  o rd e r to  p lace  a  s p e c if ic  tim e l im i t  on the  q u estio n ­
n a ir e s ,  a dead line  d a te  o f  May 5 , 1971, f o r  th e  drawing of th e  winner 
was s ta te d .
The q u e s tio n n a ire s  c o n s is te d  o f two le g a l  s iz e  sh ee ts  o f p aper 
and no cover l e t t e r  was in c lu d e d . This was e s s e n t ia l  i n  o rd e r to  l im i t  
m ailing  c o s ts  to  tw elve cen ts  p e r  l e t t e r .  Two parag rap h s s ta t in g  th e  
purpose o f th e  q u e s tio n n a ire  were in c lu d ed  on th e  f r o n t  page . The p la n
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behind  th ese  parag raphs was to  develop ra p p o rt w ith  th e  respondent in  
ex p la in in g  to  him th a t  he would have th e  o p p o rtu n ity  to  express h is  
o p in ions on th e  Big M ountain. A copy o f th e  q u e s tio n n a ire  i s  in c lu d ed  
in  Appendix A.
Big Mountain a t t r a c t s  two s p e c if ic  ty p es  o f  s k ie r s .  Like th e  
t r a f f i c  r e s o r t  i t  a t t r a c t s  weekend and w eek d ^  s k ie r s  from th e  community. 
The m a jo rity  of th e se  s k ie r s  u t i l i z e  th e  a c tu a l sk iin g  f a c i l i t i e s  during  
o p e ra tin g  hoursj and r e tu rn  to  t h e i r  homes a t  n ig h t .  The second type 
o f s k ie r  i s  th e  o v ern ig h t o r v a ca tio n  s k ie r  who uses bo th  th e  sk iin g  
f a c i l i t i e s ,  p lu s  lodg ing  and d in ing  f a c i l i t i e s .  The s k ie r s  f a l l i n g  
in to  t h i s  c la s s i f i c a t io n  s ta y  on th e  mountain o v e rn ig h t, and are the  
prim ary u se rs  of s p re s -s k i f a c i l i t i e s .  I t  i s  f o r  t h i s  s p e c if ic  reason  
th a t  enphasis i s  co n cen tra ted  in  t h i s  re se a rc h  on on ly  th o se  g u ests  who 
u t i l i z e  Big Mountain and W h ite fish  lodg ing  f a c i l i t i e s .
Names and addresses o f g u e s ts  s tay in g  a t  th e se  lod g in g  f a c i l i t i e s  
were p icked  from a g u est m a ilin g  l i s t .  M ailing  l i s t s  are  ve ry  ex ten s iv e  
a t  th e  Big Mountain and are  backlogged over a p e r io d  o f y e a r s .  A two 
y ear m ailing  l i s t  from 1969-70 and 1970-71 has been u t i l i z e d  f o r  con­
ven ience . Not on ly  has t h i s  l i s t  been used  as a u n iv e rse  f o r  conven­
ie n c e , b u t management f e e l s  i t  i s  an ex ac tin g  u n iv e rse  f o r  th e  purpose 
o f th e  study . New a p rè s -sk i f a c i l i t i e s  have been b u i l t  on the  m ountain 
in  th e  l a s t  two y e a rs  as p re v io u s ly  m entioned. W inter S p o rts  i s  i n t e r ­
e s te d  on ly  in  the  op in ion  o f th e se  g u e s ts  on p re s e n t s p re s -s k i  a c t i v i t i e s .  
G uests ' op in ions in  y e a rs  p a s t  would n o t be a p p ro p ria te  in  ap p ra is in g  
new developm ents during  t h i s  p e r io d .
The t o t a l  o f  th e  m a ilin g  l i s t  u t i l i z e d  was U ,3^0. Every f i f t h
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person  on the  m ailing  l i s t  was s e le c te d  in  o rd e r to  p ro v id e  a  random 
sample o f th e  u n iv e rse . A t o t a l  o f 870 q u e s tio n n a ire s  were m ailed . 
Response to ta le d  ULO f o r  a p e rcen tage  response of p e rc e n t.
Four b a s ic  s t a t i s t i c a l  in d ic a to r s  have been employed in  th e  
o b serv a tio n s  in  t h i s  re sea rc h : th e  p e rc en ta g e , th e  a r ith m e tic  mean,
th e  confidence in te r v a l ,  and th e  contingency t a b le .  A ll confidence
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in te r v a ls  u t i l i z e d  are e stim ated  on a 95 p e rc e n t l e v e l .
Contingency ta b le  a n a ly s is  has been u t i l i z e d  in s te a d  o f using  
c o r re la t io n s .  For c l a r i f i c a t i o n  pu rp o ses, and as an a id  in  the  i n t e r ­
p re ta t io n  o f s t a t i s t i c a l  f in d in g s , i t  i s  n ecessa ry  to  b r i e f ly  d esc rib e  
contingency ta b le  a n a ly s is . The contingency ta b le  i s  b a s ic a l ly  th e  
same type o f in d ic a to r  as th e  c o r r e la t io n .  The contingency ta b le  i s  a 
m ajor a n a ly t ic a l  technique used in  an a n a ly s is  o f count d a ta  to  d e te r ­
mine th e  independence o r dependence o f observed e v en ts . The contingency 
ta b le  i s  based  on the c r i t i c a l  v a lu e  of ch i squ are . I f  th e  a c tu a l 
ta b u la t io n  o f th e  ta b le  i s  l e s s  th an  ch i square , th e  two v a r ia b le s  are 
independent. I f  th e  ta b u la t io n  i s  more than  th e  a c tu a l v a lue  of chi 
square , th e  v a r ia b le s  are dependent.
Examples
Minor I ^ o t h e s i s :  I s  p re fe re n ce  f o r  German music r e la te d  to
re sp o n d en ts ' age groupings:
C r i t i c a l  va lue  o f ch i square — 11 .1  
Degree o f acceptance o r r e je c t io n  — 20 .U
9
Co Mack, Esse n tia l s  o f S t a t i s t i c s  f o r  S c ie n t i s t s  and Technolo- 
g i s t s  (Mew York: flenum  P re s s , l$ 6 f ) ,  p p . $9-101.
1?
The ta b u la t io n  here exceeds th e  sum of ch i sq u are , th e re fo re , 
th e  minor h y p o th esis  i s  accep ted . I f  th e  ta b u la t io n  had been l e s s  than  
ch i square, th e  minor hy p o th esis  would have been r e je c te d  (no dependent 
r e la t io n s h ip ) .
Q uestionnaire  Breakdowns
No. M ailed No. Returned P e rcen t
Montana 109 U6 U2
M innesota and
Eastern  s ta t e s  163 112 69
Washington and
W estern s ta t e s  598 282 I4.8
T o ta l Response $0.$%
The management s t a f f  o f td n te r  S p o rts  In c . s ta te d  th a t  a fo llo w - 
up procedure could  n o t be conducted w ith o u t o ffend ing  some re sp o n d en ts . 
A t o t a l  o f 185 o u t o f th e  Uij.0 q u e s tio n n a ire s  t h a t  were re tu rn e d  d id  n o t 
in c lu d e  re tu rn  ad d resses . In  a  rem a ilin g , a  p o r t io n  o f th o se  g u est who 
d id  re tu rn  a  q u e s tio n n a ire  would have been re e o n ta c te d . The firm  f e e l s  
th a t  i t  overloads i t s  c l i e n te le  m th  numerous p rom otional m a te r ia ls  
throughout th e  y e a r , and d id  n o t want to  an tagonize them in  any way 
m th  fo llow -up m a ilin g s . Management r e a l iz e d  th e  in p o rtan ce  o f a 
fo llow -up in  l im it in g  non-respondent b ia s ,  b u t was u n w illin g  to  cooper­
a te  in  view o f the  h igh  i n i t i a l  re sp o n se , and p o s s ib le  harm to  custom er 
r e la t io n s .
CHAPTER n  
ORIMTATION TO THE APRES-SKI PROBLEM
There are  b a s ic a l ly  th re e  d i f f e r e n t  ty pes o f sk iin g  f a c i l i t i e s ?  
th e  t r a f f i c  r e s o r t  -which i s  lo c a te d  n ear la rg e  p o p u la tio n  c e n te rs  and 
c a te r s  to  -weekend s k ie r s ;  th e  in te g ra te d  r e s o r t  o p e ra tio n  -tdiich co n ta in s  
lodg ing  and d in in g  f a c i l i t i e s ;  and th e  s ip e r - r e s o r t  c o n s is tin g  of ex ten ­
sive  f a c i l i t i e s  f o r  w in te r  re c re a t io n  ( s p re s - s k i  s ic ti-v itie s) in c lu d in g  
sk iin g . In  th e  l a t t e r  ca teg o ry  are are  sis such as Jackson H ole, Wyoming; 
Sun V alley , Idaho; V a il and Aspen, Colorado, and Squaw V a lley , C a li­
fo rn ia .
There has been a d é f in i -be tre n d  in  re c e n t y e a rs  toward expansion 
of s u p e r - re s o r ts .  Many o f th e se  s u p e r - re so r ts  have n o t on ly  expanded 
ex ten s iv e ly  in  a l l  forms o f w in te r r e c re a t io n ,  b u t have developed in to  
year-round  re c re a t io n  c e n te rs  to  r e a l iz e  an adequate r e tu rn  on th e i r  
c a p i ta l  investm ent in  lodges and l i f t s .
A pres-Ski Trends a t  S uper-R esorts
S u p e r- re so rts  such as Sun V a lley  and Aspen o f f e r  summer re c re a ­
t io n  a c ti-v lt ie s  in c lu d in g : g o l f ,  te n n is ,  horseback r id in g ,  f is h in g ,
w ater s p o r ts , h ik in g  t r i p s ,  and guided to u r s .  A p res-sk i a c t i v i ty  during  
th e  w in te r  season in c lu d e s  bo th  a p re s -re c re a tio n  s p o r ts ,  as w e ll as 
indoor en te r ta in m en t. A pres-sk i sp o rts  in c lu d e  a c t i -v i t ie s  as snow- 
m obiling , s led d in g , ic e - s k a t in g ,  and swimming. Indoor re c re a t io n
ÏOS kiing  Trends and O p p o rtu n itie s  in  th e  W estern S ta t e s , Economic 
Development A d m in is tra tio n , U, S . Department o f  Commerce, 1967, p . 22.
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c e n te rs  around game rooms, l i v e  en te r ta in m en t, and d isco theques 
fe a tu re d  in  r e s o r t  lounge f a c i l i t i e s .  More y ear-round  st% )er-resorts 
o ffe r in g  a v a r ie ty  o f y ear-round  re c re a t io n  have been appearing on th e  
scene, such as Hugh H e fn e r 's  Playboy Club in  Geneva, W isconsin, and 
Chet H u n tley 's  Big Sky p r o je c t  in  southvrestem  Montana.
Big M ountain 's A pres-Ski Problem
W inter S p o rts  In c . p re s e n tly  co n sid e rs  th e  B ig Mountain to  be an 
in te g ra te d  r e s o r t ,  and as such i t  competes f o r  v aca tio n  sk i custom ers 
■with s u p e r - re s o r ts ,  o th e r  in te g ra te d  r e s o r t s ,  and to  a l e s s e r  e x te n t , 
the  t r a f f i c  r e s o r t s .  The areas n e a re s t  th e  Big Mountain are  th e  Snow- 
bowl in  M issoula, Montana, 129 m ile s  away, and Schw eitzer B asin , 180 
m iles  away in  Sanc^oin t, Idaho, bo th  o f which are c l a s s i f i e d  as t r a f f i c  
r e s o r t s .  W inter S p o rts  co n sid e rs  th e  r e s o r t 's  p rim ary  co m petito rs  to  
be Sun V a lley , Schw eitzer B asin , th e  Colorado sk i a re a s , and C ry s ta l 
Mountain n ear ïhumclaw, W ashington. Most a reas  in  com petition  w ith  th e  
Big Mountain are in  c lo se  p ro x im ity  to  such la rg e  m e tro p o litan  m arkets 
as S e a t t le ,  Denver, and C a l ifo rn ia ,  and most o f  th e se  com petito rs  have 
g re a te r  f in a n c ia l  re so u rce s  than  W inter S p o r ts .
W inter S p o rts  has experienced  ra p id  growth in  th e  p a s t  f iv e  
y e a r s ,  and sû.1 in d ic a t io n s  p o in t  to  th e  f a c t  th a t  i t  i s  p re s e n tly  in  
a growth t r a n s i t io n  from an in te g ra te d  sk i r e s o r t  to  ev en tu a lly  a 
s u p e r - re s o r t .  A lthough t h i s  growth i s  e v id en t in  th e  expansion o f th e  
m u ltip le  f a c i l i t i e s  o f fe r in g  s e rv ic e s  in  sk iin g  and lod g in g  accommoda­
t io n s ,  W inter S p o rts  has been f in a n c ia l ly  l im ite d  in  im plem enting new 
a p re s -sk i a c t i v i t i e s ,  and a d ju s t in g  i t s  expanding o p e ra tio n s  in  l i n e  
w ith  th e  c h a r a c te r i s t i c s  o f  t h i s  growth t r a n s i t i o n .  I f  Big Mountain i s
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to  be su cc e ss fu l in  t h i s  t r a n s i t io n ,  a p re s -sk i a c t i v i t i e s  w i l l  have to  
be implemented acco rd ing ly  to  cope w ith  m ajor co m p etito rs .
P re se n t Apres-S k i L ife  on Big Mountain
A fte r  th e  l i f t  f a c i l i t i e s  shu t down on th e  Big M ountain, ap res- 
sk i a c t i v i t i e s  s t a r t .  A pres-sk i e n te rta in m en t c e n te rs  around th e  
Ptarm igan Lounge in  th e  Lodge and th e  B ie rs tu b e . The a p re s -sk i atmos­
phere in c lu d es  d r in k in g , and in fo rm al sk iin g  re la x a tio n  in  th ese  
f a c i l i t i e s .  The c o c k ta i l  lounge and B ie rs tu b e  f e a tu re  p a r t i e s ,  l iv e  
en te rta in m en t, and o th e r a c t i v i t i e s .
W inter S p o rts  In c . b u ild s  i t s  a p re s -sk i a c t i v i ty  around t h i s  
n ig h t l i f e  co re . The fo llo w in g  ex ce rp t i s  a copy o f th e  Weekly B ird , 
which i s  a weekly e d it io n  p u b lish ed  by W inter S ports  In c . I t  i s  given 
to  g u ests  each week to  p ro v id e  them w ith  a p re s -sk i in fo rm atio n  during 
t h e i r  v aca tio n  s ta y . I t s  in c lu s io n  here  i s  perhaps th e  b e s t  way to  
p o r tr a y  a  v iv id  p ic tu re  o f th e  a p re s -sk i a c t iv i ty  on the m ountain.
THE VIEEKLT BIRD
SPRING ACTIVITT SCHEDULE FEATURES RETURN OF HEADLINER TRIO
The sin g in g  and dance music groi:p o f "DEVLIN, MACDONALD, and 
WHERE THE HECK IS THAT OTHER GUY," re tu rn  to  th e  Big Mountain 
t h i s  week s ta r t in g  Tuesday, w ith  n ig h t ly  s t i n t s  in  th e  Ski 
Lodge's q u a in t, famous, and n o isy  "Ptarm igan Room". Meanwhile, 
o th e r  w orthw hile n ig h t ly  a c t i v i t i e s  are coming o f f  th e  p lann ing  
b o ard , w ith  th e  re c k le s s  abandon of a p o o rly  worked o u t s o c ia l  
schedu le , as fo llo w s:
MONDAY: A fte r  s k i in g , i t ' s  tim e once again  f o r  th e  weekly
"Happy Hour" in  th e  B ie rs tu b e . L as t w eek 's e v en t, fe a tu r in g  
f r e e  b e e r , was so su cc e ss fu l t h a t  i t  m ight n o t have been ever 
h e ld  ag a in , excep t f o r  th e  h e ro ic  p e rc e p tio n  o f Lee Swenson, 
B ie rs tu b e  Manager, who s ta te d :  "lilhy Not?" Be th e re  a d u l ts |
t h i s  i s  a must (R ated "X") 5 :00  PM,
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TUESDAY; The e d i to r ’s day o f f  so we w e re n 't  going to  do any­
th in g  u n t i l  in t r e p id  B usiness Manager, John Coffee murmured:
"We are fo rg in g  ahead w ith  "D evlin , MacDonald, I , "  a g re a t 
t r i o  group th a t  s in g s  and laughs a l o t ,  from $-6  PM and again 
f o r  your en te rta in m en t from 9-12:00 M idnight, b u t I  may no t 
be th e re  because I  have to  be o f f  th e  Mountain b e fo re  dark as 
my Jeep i s  a f r a id  and swerves a l o t , "
WEDNESDAY; We were going to  have Bob Beck back f o r  another 
s in g -a -lo n g , b u t l a s t  week’ s movie th re a ten e d  to  ou t draw him 
u n t i l  the  bulb  in  th e  p ro je c to r  burned ou t and he f in is h e d  h is  
a c t by f a l l i n g  o f f  h is  b a r  s to o l from th re e  f e e t  in to  a wet 
tow el. H is a c t was so s e n s a tio n a l , we thought w e'd have more 
o f "D evlin , MacDonald & I"  again , and a  m ovie. The f ilm  - 
8:30 PM . . . D evlin MacDonald & I  again from 9-12 . I f  you 
s tay  over ano ther week o r more. Bob w il l  once again sing  f o r  
th e  la d ie s  in  t h e i r  rooms (no b a lc o n ie s ) .
THURSDAY: L ifeb o a t D r i l l ,  conducted by a re a  manager, Ed
Schenck, j u s t  back from a su ccess fu l run in  M issoula  where he 
cppeared n ig h tly  a t  th e  F lo rence  H otel w ith  th e  " L ia b i l i t i e s " ,  
a g re a t group o f a rea  o p e ra to rs  t ry in g  to  f ig u re  o u t idiat 
happened l a s t  w in te r and w hether th ey  should b o th e r try in g  i t  
again . D evlin , MacDonald, & I  are  back again  w ith  a 5-6  PM 
and a  9-12 s t i n t  i n  th e  P tarm igan Room.
FRIDAY; Today i s  th e  second from th e  l a s t  week f o r  th e  running 
o f th e  "FFfflSTD". A g re a t  race  which re q u ire s  l i t t l e  e f f o r t  
and earn s  a l o t  o f fun f o r  everyone. A ll g u e s ts  are in v i te d  to  
r e g i s t e r  a t  t h e i r  re s p e c tiv e  desks f o r  t h i s  g re a t ra c e  which
w il l  tak e  p la ce  over th e  famous 18 ga te  course a t  l ; l 5  PM, Be
th e re  to  rsice, o r  be th e re  to  ch ee r, b u t be th e r e .
"D evlin , MacDonald, & I"  w i l l  p la y  and sing  again  from Us 30 -
6:00 PM and from 9 - 1 2 ,
We hope you enjoy  your sk iin g  s ta y  on The Big Mountain as much 
as we've enjoyed having you.
NOTE TO ALL GUESTS; Try and avoid th e  sr-Tsmpy p o r t io n s  o f  the  
park ing  l o t .  The a l l ig a to r s  w i l l  emerge from h ib e rn a tio n  t h i s  
week, and e a t  only  eirpty b eer cans u n le ss  d is tu rb e d , whereupon 
th ey  become enraged & e a t  on ly  Volksifagons & J e e p s .11
T his ex ce rp t shows how p re s e n t  a p re s -sk i l i f e  on th e  Mountain
c e n te rs  around t h i s  n ig h t  l i f e  co re . W inter S p o rts  In c . has encountered
Weelcly B ird , V ol. XXIV, is su e  # l6 . The Big M ountain, A p ril
5, 1971.
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v a rio u s  problem s i n  re s p e c t to  t h i s  area» They have been experienc ing  
d i f f i c u l t y  in  p ro v id in g  n e ce ssa ry  n ig h t ly  l iv e  en terta inm ent»  T his 
problem stems from a  la ck  o f d i f f e r e n t  ty p es  o f m usica l groups in  clost-i 
p ro x im ity  to  th e  area^ and an age m arket segment c la sh  problem . The 
Big Mountain a t t r a c t s  c l i e n te le  in  a l l  age groupSj and i t  i s  always 
d i f f i c u l t  to  f e a tu re  and v a ry  e n te rta in m en t vAiich w i l l  p le a se  a l l  age 
segm ents. Local groups i n  no rthw estern  Montana c o n s is t  m ainly o f rock 
bands and coun try  w estern  groups^ however, th e se  two ty p es  are n o t in  
accordance w ith  th e  t a s t e s  o f  a l l  g u ests  s tey in g  a t  th e  M ountain. 
Country w estern bands are n o t scheduled^, b u t rock  bands are fe a tu re d  
o c ca s io n a lly . The Big Mountain a lso  fe a tu re s  D ixie and some fo lk  
m usic. The f irm  i s  in te r e s te d  in  f in d in g  ou t v iiat types o f e n te r ta in ­
ment should be o ffe re d  in  th e se  f a c i l i t i e s .
The n ig h t  l i f e  sp re s -s k i en te r ta in m en t c a te r s  to  th e  o v e r-21 age 
group as m inors are  n o t allow ed in  th e se  f a c i l i t i e s .  The B ig Mountain 
has a  "fam ily  resort."  type o f  image, and th u s  th e re  are  many teen ag e rs  
and k id d ie s  on th e  M ountain, Big M ountain has a tte n p te d  to  e n te r ta in  
t h i s  youth segment w ith  m ovies, dances and game rooms in c lu d in g  p in g - 
pong, p o o l, and p in - b a l l  m achines. These a c t i v i t i e s  are o ffe re d  on a 
very  sm all s c a le  and are  ve ry  l im i te d .  Thus, th e  Big Mountain has a 
problem in  fe a tu r in g  a p re s -sk i en te r ta in m en t f o r  th e se  two groups. The 
19-y ea r o ld  d rin k in g  law  i n  Montana w i l l  be o f  trem endous s ig n if ic a n c e  
in  tak in g  ca re  o f th e  19 and 20 y e a r  o ld  group, b u t th e  under 19 y e a r  
o ld  segment w i l l  rem ain a  problem , A day care  c e n te r  f o r  c h ild re n  i s  
in  th e  te n ta t iv e  p lan n in g  s ta g e , and th e  r e s o r t  i s  in te r e s te d  in  td iat 
o th e r  ty p es  o f  en te rta in m en t could  be o ffe re d  to  accommodate young 
g u e s ts .
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W inter S po rts  In c , p re s e n tly  o f f e r s  on ly  l im ite d  sp re s -sk i 
^ o r t s  as aforem entioned; as poo l and p ing-pong . The r e s o r t  i s  l im ite d  
sev e re ly  in  t h i s  c ap a c ity ; and i s  in te r e s te d  in  %Aat o th e r  types c f  
^ r e s - s k i  sp o rts  th e  Big Mountain g u ests  would l ik e  tc  see o ffe re d . 
P o s s ib i l i t i e s  in c lu d e  a swimming p o o l; s led d in g ; and ic e  sk a tin g  r in k .
Big Mountain o ffe rs  convention f a c i l i t i e s ;  ch a ir  l i f t  r ld e s ; 
lodging accommodations; and meals during i t s  stmmer season. The area; 
as a l l  areaS; i s  re a liz in g  th e  importance of year-round operations.
The Big Mountain Development C orporation w il l  have a  tremendous im pact 
on th e  r e s o r t 's  fu tu re  in  t h i s  re s p e c t .  Big M ountain 's ad jacen t lo c a ­
t io n  to  M ontana's m ajor t o u r i s t  a rea  i s  a lso  o f g re a t  s ig n if ic a n c e . 
W inter S ports  In c . i s  in te r e s te d  in  g u e s ts ' o p in ions on summer p o s s i ­
b i l i t i e s  a t  th e  r e s o r t .
CHAPTER H I  
TYPES OF SKIERS USING THE. BIG MOTRITADI
This ch ap te r has been in c lu d ed , in  p a r t ,  f o r  th e  u su a l m arketing 
re a so n s . W inter S p o rts  D ie. needs f a c tu a l  custom er in fo rm atio n  to  
f a c i l i t a t e  th e  p lann ing  o f fu tu re  a p re s -sk i a c t i v i ty .  Although Big 
M ountain 's m arket re se a rc h  in  th e  p a s t  has been p r im a r i ly  concerned 
■with where m ajor m arket ta r g e t s  a re  lo c a te d , average s k ie r  v aca tio n  
s ta y s , and modes o f tra n s p o r ta t io n  a r r iv a l s ,  l i t t l e  was fo rm erly  known 
about th e  Big Mountain cu sto m er's  dem ographics. No in -d e p th  p r o f i l e  o f 
Big M ountain 's custom er has been attem pted u n t i l  t h i s  c u r re n t su rvey .
This in fo rm atio n  i s  n ecessa ry  to  focus o b je c t iv e ly  on v aca tio n  
g u est p r o f i l e  c h a r a c te r i s t i c s ,  and to  determ ine p re fe re n ce s  in  ap res- 
sk i a c t i 'v i ty . But th e re  i s  a lso  an in -beresting  secondary in te n t  behind 
t h i s  study which w i l l  n o t be covered in  t h i s  r e p o r t .  T h is in fo rm atio n  
w il l  be a tremendous a id  to  W inter S p o rts  ]n c . in  p lann ing  th e  adver­
t i s i n g ,  p rom otional p lan n in g , and se rv ice  fm c t io n s  o f th e  c o rp o ra tio n .*
The Big Mountain S k ie r
I .  H is P erso n a l P r o f i le
Age: Under 18 y r s .  2% 31 - UO y r s .
18 - 22 y r s .  9^ Ul - 50 y r s .
23 -  30 y r s .  2^% Over $1 y r s ,  10^
O v erall average age - 3$ y e a r s .
*  T o ta l f ig u r e s  in c lu d e  on ly  Big M ountain 's  r e g is te r e d  g u ests  
f o r  th e  su rvey . They do n o t in c lu d e  downto-wn o r d ro p -in  s k ie r s .
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Confidence in te rv a ls  
Low -  33.8 y r s .
High - 36.2 y r s .
M a rita l S ta tu s :
S in g le  - 2h%
M arried -  lS%
Confidence in te r v a l :  (m arried  guest)
Low - 71. 9%
High -  80.1#
Educations
High school o r l e s s  1^#
1-3 y e a rs  o f c o lle g e  20#
C ollege g raduate  20#
Graduate school U6#
The average Big Mountain s k ie r  has had I 6 y e a rs  o f ed u ca tio n . 
Confidence in te r v a l ;
Low -  1 ^ .6  y r s .
High -  1 6 ,U y r s .
P ro fess io n s  A ctual number who marked ca teg o ry  in  descending o rd e r .
Medical 65 Self-em ployed 18
Engineer U8 S k il le d  la b o r 16
S a le  s-M arketing 3i; Science 13
S tuden t 33 Executive 10
Housewife 29 C le ric  a l 10
Education 25 Accountant 9
Legal 25 Insu rance 9
Management 19 D ental 9
2h
Finance
R eg iste red  Nurse 
M ili ta ry  
A rc h ite c t 
Real E s ta te
I I .  Btis Economic P ro f i le s  
Incomes
Under &b,000 
$1,000 -  $6,U99 
$6,500 -  $9,999
9
7
6
6
5
Computer 5
F e d e ra l /S ta te /C ity  5
Farmer
R ailroad
Other
h
2
5
$10,000 - $1U,999 
$15,000 - $2U,999 27^ 
Over $25,000 29fô
Average v a ca tio n  sk ie r  earn s  $20 ,18^ .00 .
Confidence in te rv a ls  
Low - $19,851.00 
H ig h -$ 2 0 ,5 lb .0 0  
Expendituress
Ih-week Big M ountain s k ie r  on v aca tio n  "Pa.:kage P lan". 
Average expenditu res $152.00 p e r week 
Confidence in te rv a ls  
Low -  $139.3k
High -  $ l 6k .66
*  In c lu d e s : lo d g in g , l i f t s ,  sk i schoo l, Mountain
B re a k fa s t, lunch and d in n e r.
]n-week Big Mountain s k ie r  n o t on package p la n . 
Average expenditu res $90.69 p e r  week 
Confidence in te rv a ls  
Low - $ 8 1 .kO 
High - $99.29
2^
* In c lu d e s  lodging  and m eals o n ly .
In-'week Big Mountain s k ie r  a p re s -sk i e x p en d itu re < 
Average expenditures $28.00 
Confidence in te rv a ls  
Low - $ 25.60 
High -  $ 3 0 .bo 
i n .  H is Commitment to  S k iing  
Number o f y e a rs  a sk ie rs
0 - 1  y r . 1% 11 - lb  y r s . 8^
2 - 5  y r s . 39< 15 - 19 y r s . 9<
6 - 9  y r s . 17^ 20 - 29 y r s . 8<
10 y r s . 6< 31 - bo y rs 6<
Average Big Mountain s k ie r  has sk ied  f o r  9 y e a r s .
Confidence in te rv a ls  
Low - 8 y r s .
High - 10 y r s .
Average number of y e a rs  sk iie d  on the Big Mountains 
Average -  2,5 y e a rs  
Confidence in te rv a ls  
Low - 2 ,3  y r s .
High - 2.7 y r s .
S k iing  a b i l i ty ;
Novice 25^
D iterm ediate  h9%
A dvanced/expert 2h%
Di th e  q u e s tio n n a ire  no s p e c if ic  q u estio n  was asked on d c iing  
a b i l i t y . The main reason  f o r  excluding  i t  was to  l i m i t  b ia s .  The ski?
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l i k e  most o th e r  sportsm en, u s u a lly  has a s tro n g  tendency to  o v er-ev a lu - 
a te  h is  a b i l i t i e s .  To p ro h ib i t  dreams o f g lo ry  from in tru d in g  in to  the  
pages o f t h i s  s k ie r  survey ano ther method has been u t i l i z e d .
The U. S , Department of Commerce in  th e  S k ie r  M arket Study o f 
N orth easte rn  Tfaited S ta te s  and a U. S . F o re s t  S erv ice  survey on w estern  
sk ie rs  have s e t  up a  c r i t e r i a  method f o r  e v a lu a tin g  sk iin g  a b i l i t y .  
S k ie rs  who have sk ied  1 - 2  y e a rs  are considered  in  the  novice c l a s s i ­
f i c a t io n ;  s k ie r s  who have sk ied  3 - lU y e a rs  are  considered  in te rm ed ia tes
and those who have been sk iin g  over 1^ y ea rs  are considered  as advanced/ 
12ex p ert s k ie r s .
Fam ily S k iing  Sizes
1 - 2  persons 22%
3 p ersons 15%
h  persons 26%
5 persons 19%
6 o r more 17%
Average fam ily  s iz e  -  b p e rso n s .
I f  m arried , does husband o r w ife
Yes 90%
No 10%
Confidence in te rv a ls  
Low — 9 2 .8^
High -  97.2%
S , Department o f Commerce, The S k ie r Market in  N o rth easte rn  
U nited  S ta te s  (W ashington, D, C.s Government P r in t in g  O ffic e , 1965),
P<
2:
Nimber o f  dependent c h ild re n  th a t  sk i:
0 - 2 2 %  k - 9%
1 - 1 ^ %  S - 2%
2 - 2 1 %  6 -  h%
3 -  20%
Average number o f  c h ild re n  p e r  Big Mountain sk iin g  fam ily  - 2.
IV, H is In -R eso rt C h a ra c te r is t ic s :
The f ig u re s  in  t h i s  s e c tio n  are based on th e  1970-71 sk i season
13f ig u r e s  compiled by W inter S p o rts  In c .
Length o f s ta y  a t  Big Mountain:
Montana S k ie rs :
1969-70 Montana s k ie r s  - U2o
1970-71 Montana s k ie r s  - 711
1969-70 Average Montana g u est s ta y  - 3»01 days
1970-71 Average Montana g u est s ta y  - 1 = 9U days
W ith a r e g is te r e d  s ta y  p lu s  1 f a c to r  th e  1970-71 average 
Montana g u est s ta y  w u ld  in c re a se  to  - 2.9$ d ^ s .
O u t-o f-S ta te  S k ie rs :
1970-71 O u t-o f - s ta te  g u e s ts  - 2,713
1969-70 Average in d iv id u a l g u est s tay  - days
1970-71 Average in d iv id u a l g u est s ta y  - I; .6  days 
Group S k ie rs :
1969-70 Group s k ie r s  - 2,089
1970-71 Group s k ie r s  - 1,727
l ^The Big Mountain 1970-71 Ski Season, Average S k ie r  Days V is ite d .
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1969-70 Average group g u est s ta ^  - 2.98 days
1970-71 Average grotç) g u est s ta y  - 3.35 days 
Composite o f groups, in d iv id u a ls  and reg io n s :
Average g u est s ta y  - U.17 days 
Type o f  lodg ing  used:
C halet and Lodge 29«9^
Alpinglow Inn  39.1#
W h itefish  1 8 . 8%
A lpine Homes 12.9#
T ran sp o rta tio n  and O rig in s :
T ran sp o rta tio n s
1970-71 Ski Season - November-April - lUU day season
Number P e rcen t o f T o ta l 
A rr iv a l by R a il  U,12U 61.77
A rriv a l by Car 1,707 2^ .^6
A rr iv a l by A ir 1^8 2.37
A rriv a l by C h arte r A ir 2h^ 3°67
A rr iv a l by C harter Bus LL3 6.63
T o ta l 6,617 100.00%
P e rcen t o f s k ie r  t r a in  a r r iv a ls :
From th e  E ast 1,085 26.31#
From th e  West 3,039 73.69#
T o ta l U,12ii 100.00#
P lace  o f  R esidences '^
lU l9?o_7i  B ig Mountain a r r iv a l s .
^^Gorapiled from B ig Mountain 1970-71 G uest A rr iv a l ta b u la t io n s .
MAP SHOWING GEOGRAPHICAL MARKET BREAKDOWNS
PACIFIC
COAST
S3. ROCKY PLAINS MID-ATL.■ak:
SOUTHWEST
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Regionss
P a c if ic  Coast 53<.2^
G reat P la in s  2^.Q%
Montana 17.
G reat Lakes 2.0^
Rocky M ountains 1 ,0%
Major S ta te  M arkets: 
Washington
M innesota 20.9$
Montana 17.1$
Oregon U.3$
Worth Dakota 1;. 3$
Middle A tla n tic  
S ou theast 
Southwest 
N o rth east
T o ta l o f above 1$
Summary
Tn g e n e ra l, th e re  are no r e a l  s u rp r is e s  in  th e  r e s u l t s  o f t h i s  
f i r s t  Big Mountain s k ie r  survey . These f in d in g s  on h is  dem ographics, 
d e lin e a te d  fo r  th e  most p a r t ,  th e  type  o f g u est th a t  th e  Big Mountain 
has s tru c tu re d  i t s  p lan n in g  f o r .  But a  few ch erish ed  concep tions he ld  
in  th e  p a s t  i-n.ll have to  be examined c lo se ly  in  th e  l i g h t  o f th e  survey 
f a c t s .
The Big Mountain s k i e r 's  average age i s  approxim ately  35 y e a r s . 
He i s  approxim ately  th e  same age as the  h y p o th e tic a l age of s k ie r  th e  
Big Mountain has en v isio n ed . Accounting f o r  h o lid ay  and weekend in c u r-  
s i in s  o f s tu d e n ts , t h i s  does n o t in d ic a te  a d ep artu re  from the  c la s s ic  
lo n g - s ta y - r e s o r t  g u est p a t te r n j  however, th e re  i s  an in d ic a t io n  o f  a 
new tre n d  a t  the M ountain. Tw enty-five p e rc e n t o f th e  lo n g -s ta y  g u ests  
surveyed f e l l  in  the  23-30 age group. A pparen tly , h ig h e r incomes among
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young- c o lle g e  orad-uatesj g re a te r  m o b ility , and in c re a se d  v aca tio n  tim e 
have allo-wed a younger segment to  p a r t ic ip a te  in  th e  type of w in te r 
r e s o r t  v aca tio n  th a t  once was on ly  a v a ila b le  to  th e  a f f lu e n t  m iddle- 
aged groupo
The Big Mountain s k ie r  c la s s i f i c a t io n s  o f 2S p e rc e n t nov ice , 
h9 p e rc en t in te rm e d ia te , and 2h p e rc e n t advanced/'expert r e f l e c t s  a t ru e  
p ic tu re  of th e  type o f  s k ie r  v a ca tio n in g  a t  th e  M ountain. The m a jo rity  
of s k ie r s  f a l l  in to  th e  top  two c la s s i f ic a t io n s »  In  r é p o n s e  to  th e  
ranking  q u estio n s  which are in c lu d ed  in  th e  n ex t c h a p te r . Table I I  (p . 
35) g u ests  surveyed in d ic a te d  th a t  th e  t tn  tn in g s  th ey  l ik e d  b e s t about 
th e  a re a  w ere: ( l )  s k i in g - h i l l  grooming, and (2) no l i f t  l i n e s .  The
average Big Mountain s k ie r  has sk ied  a t o t a l  o f n ine y e a r s .  I t  i s  
apparent in  th e se  f in d in g s  th a t  th e  Big Mountain s k ie r  i s  a " se rio u s  
s k ie r ."
As r e f le c te d  in  th i s  survey, th e  Big Mountain s k ie r  i s  m iddle- 
aged (3 5 ) , a f f lu e n t  (average income È 20,000), and w e ll educated (average 
ed u ca tio n  1.6 y e a r s ) .  He i s  i n  most cases  a  fam ily  man, and h is  fam ily 
i s  a  sk iin g  fa m ily . He i s  from th e  P a c if ic  C oast, G reat P la in s ,  o r 
Montana, and h is  average s ta y  a t  th e  Mountain i s  U .l?  days. Even more 
s ig n i f ic a n t ,  in  re s p e c t  to  th e  r e s o r t  package th e  Big Mountain o f f e r s ,  
i s  h i s  average o f n in e  y e a rs  d ed ica tio n  to  th e  s p o r t .
Ic  i s  im possib le  a t  t h i s  s tag e  o f th e  re se a rc h  r e p o r t  to  show an 
In fe ren ce  between th e  Big Mountain s k ie r s ' p r o f i l e  and th e  m ajor hypo­
th e s i s .  These f in d in g s , however, are  o f g re a t  v a lue  in  th e  fo llovjing  
c h ^ t e r s  in  u l t im a te ly  e s ta b lis h in g  v a r ia b le  a s s o c ia tio n s  in  re sp e c t to  
th e  h y p o th e s is . The fo llo w in g  c h ap te r w i l l  focus on th e  B ig M ountain 's 
s k ie r s ’ a p re s -s k i p r o f i l e .
CHAPTER IV
m  MALÏSIS OF GUEST OPINIONS OF PRESENT APRES-SKI LIFE
T his ch ap te r i s  based  on s t a t i s t i c a l  ta b u la t io n s  from the  ap res- 
sk i s ec tio n  in  th e  survey q u e s tio n n a ire . S ev era l q u estio n s  r e la te d  to  
p re se n t a c t i v i ty  have been designed  to  focus on the  Big Mountain guests* 
op in ions o f th e  s ta tu s  quo of i t s  a p re s -sk i l i f e .
These q u estio n s  are o f m ajor im portance in  r e s p e c t  to  te s t in g  
th e  m ajor h y p o th e s is . S t a t i s t i c a l  im p lic a tio n s  based  on th e se  q u estio n s  
■will be o f  g re a t  s ig n if ic a n c e  in  a r r iv in g  a t  an ev en tu a l o v e ra ll  judg­
ment on the  working h y p o th e s is .
A pres-sk i l i f e  i s  p r im a r i ly  concerned w ith  a p re s -sk i e n te r ta in ­
ment and a p re s -sk i s p o r ts ,  b u t i t  e n ta i l s  o th e r  e sse n tia l .s  a lso .
Although t h i s  ch ap te r fo cu ses  on th e se  two c a te g o r ie s ,  i t  i s  a lso  
concerned w ith  o th e r  elem ents p e r ta in in g  to  a p re s -sk i l i f e .  These are 
elem ents which concern th e  a p re s -sk i co re , and are t o t a l l y  sep ara te  
from th e  a c tu a l sk iin g  core i t s e l f .  These a d d it io n a l a p re s -sk i elem ents 
in c lu d e  such c l a s s i f i c a t io n s  as; s e rv ic e , re s e rv a t io n s ,  restau raau ts , 
shops, and bus s e rv ic e . Q uestions have a lso  been designed  to  focus on 
a p re s -sk i problem s in v o lv in g  lodg ing  f a c i l i t i e s  such as; n o is e , h o t 
w a ter, and p r i c e s .  A ll o f  th e se  c a te g o r ie s  p e r ta in  to  th e  ap re s-sk i 
problem o f macing v a c a tio n  s ta y s  more conven ien t, com fortab le , and fun  
f o r  th e  Big Mountain g u e s t.
Di o rd e r to  ^ p r a i s e  p re s e n t  a p re s -sk i l i f e  and to  g e t an accur­
a te  p ic tu re  o f  g u est o p in io n s , s e v e ra l d i f f e r e n t  ty p es  o f questio n s  
were asked.
33
Question #lii.. How would you r a te  our ^ r e s - s k i  l i f e  here?
TABLE I
B e t te r  th an  elsew here 33^
Same as elsew here 3$%
Worse th sn  elsew here 32^
The i n t e n t  behind  t h i s  q u estio n  was to  compare gpres^sk i l i f e  a t 
th e  Mountain w ith  a p re s -sk i l i f e  a t  o th e r  sk i r e s o r t s .  As m entioned in  
th e  second c h a p te r , th e re  a re  th re e  b a s ic  ty p es  o f  sk iin g  f a c i l i t i e s ?  
th e  t r a f f i c  r e s o r t ,  the  in te g ra te d  r e s o r t ,  and th e  s tp e r - r e s o r t .  Big 
Mountain i s  i n  th e  in te g ra te d  r e s o r t  c l a s s i f i c a t i o n .  In  a comparison 
o f Big Mountain» s a p re s -sk i l i f e  to  o th e r  r e s o r t s ,  one would expect i t  
to  be ra te d  n e i th e r  b e t t e r  th an  a  s u p e r - re s o r t ,  no r worse than  a  t r a f ­
f i c  r e s o r t ,  b u t in s te a d  f a l l i n g  in to  th e  m iddle in te g ra te d  c l a s s i f i c a ­
t io n .  This was e x a c tly  what th e  f i n a l  breakdown on t h i s  qu estio n  
r e f le c te d .  I t  would be sa fe  to  concur on th e  b a s is  o f  th e se  o n e - th ird  
approxim ates t h a t  p re s e n t  a p re s -sk i l i f e  on th e  Mountain i s  very  com­
p a ra b le  to  a p re s -^ d . l i f e  o f fe re d  a t  o th e r  in te g ra te d  r e s o r t s .
]ùi a  survey o f secondary d a ta  on th e  a c tu a l s iz e  o f in te g ra te d  
r e s o r t  f a c i l i t i e s ,  i t  was d isco v ered  th a t  no form al re p o r ts  have been 
com piled. Thus, i t  i s  im possib le  to  compare th e  s iz e  o f  Big Mountain 
to  o th e r  in te g ra te d  r e s o r t s f  however, in  a  survey  o f  223 m ajor sk i 
a reas  in  th e  w estern  s t a t e s ,  sk i a re a  o p e ra to rs  were p o lle d  to  d e te r ­
mine m ajor f a c to r s  in h ib i t in g  growth a t  t h e i r  ^ e e i f i c  r e s o r t .  S i
3h
tM s  stirvey 82 re p o rte d  t h a t  the  m ajor f a c to r  in h ib i t in g  growth a t  t h e i r  
r e s o r t  was la c k  o f adequate base f a c i l i t i e s .
In  l i g h t  o f th e  expansion of th e  Big M ountain base f a c i l i t i e s ,  
i t  i s  ev id en t th a t  t h i s  f a c to r  i s  n o t im p o rtan t in  in h ib i t in g  th e  r e ­
s o r t ’s growth. There i s  no co n c lusive  evidence th a t  th e  Big Mountain 
has la r g e r  f a c i l i t i e s  th an  o th e r  in te g ra te d  r e s o r t s j  ho^jever, t h i s  i s  
an in d ic a t in g  f a c to r  showing th a t  i t  would have a  p lu s  r a t in g  in  com­
p a riso n  to  th e  growth o f many in te g ra te d  r e s o r t s .
As a sk i r e s o r t  ex periences a  changing groi-rfch p a t te r n ,  i t  goes 
through a cy c le ; f i r s t  o f a l l ,  by c o n ce n tra tin g  on reducing  inadequa­
c ie s  in  i t s  sk iin g  co re ; second, by reducing  inad eq u ac ies  in  i t s  liase 
f a c i l i t i e s ,  and th i r d ,  by reducing  inad eq u ac ies  in  i t s  a p re s -sk i l i f e .
Ih  o rd e r to  ap p ra ise  th e se  th re e  c a te g o r ie s  a t  th e  Big jybuntain, the  
fo llow ing  q u estio n  was asked;
Q uestion #20. What do you l ik e  b e s t  about th e  Big Mountain?
(Rank in  o rd er o f  p re fe re n c e ) . (See Table I I ,  fo llo w in g  p a g e ) .
In  a l l  t o t a l  th e re  were tw elve c a te g o r ie s  and tw elve degrees of 
fav o r a b i l i t y  on t h i s  q u e s tio n . R ed o n d an ts  were asked to  rank th e i r  
c a te g o r ie s  according to  ( l )  f i r s t  p re fe re n c e , (2) second p re fe re n ce , 
et.::. The rank ing  procedure was too  lo n g , and th e  m a jo r ity  o f respond­
e n ts  d id  n o t check a l l  tw elve groupings; however, responden ts  checked 
those groupings th e y  fav o red  th e  m ost. The ta b u la t io n  procedure was 
done by ta k in g  th e  t o t a l  number who checked each ca teg o ry , and then 
ta k i î^  th e  t o t a l  p e rcen tag e  o f th o se  who checked i t  in  th e  top s ix
^^S kiing  Trends and O p p o rtu n itie s  in  th e  W estern S ta te s ,  Economic 
Development A d m in is tra tio n , U. S . Departm ent o f Commerce, 1967, p .  6? . 
Table 19.
TABLE H
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P ercen t
No» checking top b 
p re fe ren ce  range
lo S kiing  - h i l l  grooming 98 367
2 o Ko l i f t  l i n e s 96 298
3 . F r ie n d lin e s s  of employees 93 320
u . Beauty o f a re a 88 281
5« F a c i l i t i e s  o f Big Mountain 80 206
60 S erv ice 73 211
7 . R estau ran ts 62 216
8» Atmosphere 6h 187
9 . Ski School 6h I81i
10» A pres-Ski 30 167
11» Bus S erv ice 16 ili5
12» Shops 16 IL:'
prei'erence range» For example^ 367 checked sk iin g  on a r a t in g  o f i  - 123 
b u t 98 p e rc en t checked i t  1 , 2  ̂ 3g Uj 5 , o r 6 . There i s  a d e f in i te  
co rre la tio n  between th e  p e rcen tag e  checking the  top  s ix  p re fe ren ce  
r aj-igc on each ca teg o ry 3 w ith  th e  t o t a l  number who checked i t»  Thus, 
th e  percen tage  checking each , and th e  t o t a l  checking each , bo th  demon­
s t r a t e  guest re a c t io n s  to  each c a te g o ry 's  f i n a l  r a t in g .
S k i in g - h i l l  grooming
F a c i l i t i e s  of B ig Mountain #5
A pres-sk i l i f e  #10
Rank
#1
These ran k in g s  dem onstrate th e  f a c t  th a t  th e  r e s o r t  bass ( l )  r e ­
duced th e  inadequac ies  o f th e  sk iin g  c o re , ( 2) reduced the  inadequacies 
of i t s  base f a c i l i t i e s ,  and ( 3) has n o t com pletely  reduced the  in a iy -  
quacies  of i t s  a p re s -sk i l i f e .
In  re s p e c t to  th e  o th e r  elem ents o f ^ r e s - s k i  which serve to  
make th e  v aca tio n  s tay  convenien t and fun  f o r  the  Big Mountain guest; 
f r ie n d l in e s s  o f employees was ra te d  th e  h ig h e s t ( 93^ ou t o f  320) ,  
se rv ice  ranked s ix th  ( 73^ ou t of 211) ,  r e s ta u r a n ts  ranked seventh
( 62# ou t o f 216)3 bus s e rv ic e  (16# ou t of lU S), and shops ( ic #  ou t oi
l l i2) were ranked as the  two low est o f th e  tw elve c a te g o r ie s .
Improvements
In  in te rv iew in g  th e  managers o f  th e  v a rio u s  segments on th e  
M ountain, a l i s t  o f t h e i r  re s p e c tiv e  problem s was com piled. Each man­
ager s ta te d  s p e c if ic  problem s th a t  a m a jo r ity  o f th e  g u e s ts  had com­
p la in e d  about during  th e  1970-71 sk i season . The fo llow ing  question  
was asked to  ^ p r a i s e  th e  s ig n if ic a n c e  o f each o f th e se  problem s.
Question 21. What improvements would you suggest are needed on 
the Big Mountain? Check th e  ones th a t  you f e e l  need improvement-s.
The response on t h i s  q u estio n  shows th a t  o u t o f th e  a c tu a l sample 
t o t a l  o f IiLO g u e s ts , 2^1 checked expanded a p re s -sk i fo r  a percen tage
t o t a l  o f  ^7 p e rc e n t. (See Table I I I ,  fo llow ing  p a g e ; .
Confidence in te rv a ls  Low - $ l .h  p ercen t^  High - 62 .6  p e rc e n t.
The h igh  number o f responden ts checking t h i s  ca teg o ry , i f  taken 
a t  su rface  v a lu e , i s  q u ite  m is lead in g . An in -d e p th  probe in to  i t s  
underly ing  ten d en c ie s  b r in g s  ou t a ve ry  im p o rtan t f in d in g  on age g n  ijp 
p re fe re n c e s .
TABLE n i
A ctual number who checked each categorys
Expanded A pres-sk i a c t i v i ty  2^1
L i f t s  - more needed 96
Hot w ater 78
P r ic e s  too h igh  93
Noise h9
Ski School - too  la rg e  i;8
Grooming o f h i l l  Uli
R estau ran ts  Ifl
S erv ice  23
The fo llo w in g  ta b le  shows age breakdowns on responden ts who 
checked or d id  n o t check expanded a p re s -sk i a c t i v i t y .  P ercentage 
bredcdowns p e r ta in  to  s p e c if ic  age g roups.
TABLE IV 
EXPANDED APRES-SKI ACTIVITY
Age Checked Tbcpansion Did n o t check Expansion
No. P e rc e n t No. P ercen t
18 y rs . 10 83 2 17
18-22 y r s . 16 80 L 20
23-30 y rs . 80 75 26 25
31-Lo y rs . 83 6L L6 36
Ll-90 y rs . 68 52 62 L8
9l  y r s . and over 17 Lo 26 60
T o ta l
O v era ll t o t a l
27U
lOiO
62 166 36
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TABLE V 
CONTINGENCY TABLE ANALYSIS''
C r i t i c a l  value o f Chi Square 11.1
Degree o f acceptance o r r e je c t io n  29.13
(Dependent R e la tio n sh ip )
These two s t a t i s t i c a l  ta b u la t io n s  show th e re  i s  a  d e f in i te  r e l a ­
t io n s h ip  between w hether o r n o t a respondent checked expanded ap res-sk i^  
and h is  age segment. In  th e  extreme younger segment ( l8  y ears  o r under) 
83 p e rc e n t fav o red  expanded s p re s - s k i ,  and in  th e  extreme o ld e r segment 
(^1 y e a rs  and o v e r) , on ly  UO p e rc e n t favo red  expanded a p re s -s k i. Thus, 
a minor hy p o th esis  could  be s ta te d :  th e re  i s  a dependent r e la t io n s h ip
between th e se  tifo v a r ia b le s .
Open Question
One open q u estio n  was in c lu d ed  a t  th e  end o f  each q u e s tio n n a ire . 
The open q u estio n  was used as a f i n a l  q u estio n  in  o rd e r to  o b ta in  gen era l 
re a c t io n s  on p re s e n t  a p re s -sk i a c t i v i t y .  I t  was n o t used as an i n i t i a l  
q u estio n  in  o rd e r to  p re v e n t a f i r s t  r e a c tio n  from in f lu e n c in g  th e  ques­
tio n n a ire  i t s e l f ,
In  o rd e r to  summarize re sp o n se , th e  q u estio n s  were e d ite d  and 
th re e  d i f f e r e n t  ty p es  o f c l a s s i f i c a t io n s  T-iere s e t  ups ( l )  respondents 
fav o rin g  expansion , (2) resp o n d en ts  fav o rin g  s ta tu s  quo, and ( 3) no 
resp o n se . T his p rocedure  o r d in a r i ly  would su b je c t i t s e l f  to  some b ia s
See Contingency Table 1 ,  in  Appendix B,
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because o f a c tu a l in te r p r e ta t io n  o f respondents* w r it te n  answers; how­
e v e r , th e  responses o b ta in ed  f e l l  v e ry  n e a t ly  in to  each c la s s if ic a t io n »  
The c h a r t  breakdown i s  shown according to  age segment.
Question 2^. What i s  your op in ion  o f  th e  A pres-Ski l i f e  o f  th e  
Big Mountain? P lea se  t e l l  us what you co n sider being done w ell o r b ad ly , 
and l i i a t  improvements you b e lie v e  are  needed.
TABLE VI
Age Expand 
No. P e rc e n t
S ta tu s  quo 
No. P ercen t
No Response 
No. P e rcen t
18 y r s . 7 58 3 25 2 17
18-22 y r s . 7 35 2 10 11 55
23-30 y r s . 63 59 12 11 31 29
31-liO y r s . 68 53 35 27 26 20
ljl-50  y r s . 70 5U 30 23 30 23
51 y r s .  and over 15 35 13 30 15 35
T o ta ls 230 52 95 22 115 26
O v erall t o t a l WiO
TABLE V II
CONTINGENCY TABLE ANA1ÏSIS*
(Based on th e  f i r s t  two c a te g o r ie s ) *
C r i t i c a l  value o f Chi Square 11.1
Degree o f acceptance1 o r r e je c t io n 11.9
(Dependent R e la tio n sh ip )
See Contingency Table 2 in  Appendix B.
liO
Contingency ta b le  a n a ly s is  r e f l e c t s  a dependent re la t io n s h ip  
between resoonse and age. Younger segments fa v o r expansion , and in  
t h i s  ta b le  as in  Table V, th e re  i s  a  tre n d  showing th e  number of g u ests  
fav o rin g  expansion dropping o f f  p ro g re s s iv e ly  from th e  younger group to  
the  o ld e r  group.
Higher P r ic e  on Ski Week Package
Many sk i r e s o r t s  w ith  e x ten s iv e  a p re s -sk i a c t iv i ty  in c lu d e  t h i s  
p o r tio n  o f en te r ta in m en t in  th e  t o t a l  p r ic e  o f th e  sk i week package.
The sk i week package s e l l s  a t  a h ig h e r p r ic e  to  cover a p re s -sk i c o s ts .  
This method could p o s s ib ly  be implemented in  sk i -week packages a t  the  
Big M ountain. In  o rd e r to  j u s t i f y  i t s  f e a i s ib i l i ty  a qu estio n  was i n ­
cluded on i t .  Ifost consumers in  surveys w i l l  r e p o r t  c e r ta in  l ik e s  and 
d is l ik e s  in  re s p e c t to  a s p e c if ic  p ro d u c t, b u t when th e  qu estio n  p e r ­
ta in s  to  t h e i r  pocketbooks, the  t r u th  u s u a lly  comes to  th e  su rfa c e . 
T h is , o f co u rse , was a touchy s u b je c t, and many responden ts f a i l e d  to  
answer i t .  In  a l l  t o t a l  370 p ersons checked i t .
Question 23. Would you be w ill in g  to  pay a h ig h e r p r ic e  f o r  a 
sk i week package i f  A pres-Ski a c t i v i ty  i s  expanded and included?
Check one. Yes ( ) - -  No ( ) .
TABLB 7 H I
No Yes Undecided
No. P e rcen t No. P e rcen t No, P ercen t
Montana 15 uu 19 56 0
East k9 62 27 35 2 3
West 15U 60 100 39 h 1
T o ta ls
O v e ra ll t o t a l
218
370
59 lU6 39 6 2
k l
A contingency ta b le  a n a ly s is  was a lso  u t i l i z e d  in  o rd er to  
a t t a in  an adequate in -d e p th  understand ing  of t h i s  q u e s tio n . The minor 
h y p o th esis  o f th e  contingency  ta b le  a n a ly s is  was: I s  w illin g n e ss  to
psy more f o r  a  sk i week package dependent o r  independent o f age?
TABLE IX 
CONTINGMCI TABLE ANALYSIS*
C r i t i c a l  value o f  Chi Square 11.1
Degree o f acceptance o r r e je c t io n  29.7
(Dependent R e la tio n sh ip )
There i s  a d e f in i te  dependent r e la t io n s h ip  between age and r e ­
sponse. Those responden ts  in  th e  younger age segments in d ic a te d  they  
would be w ill in g  to  pay a h ig h e r p r ic e  on a sk i week package i f  ap res- 
sk i a c t i v i ty  i s  expanded and in c lu d e d , b u t th e  o ld e r  segments in d ic a te d  
th ey  would n o t pay a  h ig h e r p r ic e .
In  l i g h t  o f  th e se  f in d in g s  ano ther m inor h y p o th esis  was te s te d :  
I s  th e re  a dependent o r independent r e la t io n s h ip  between age and th e  
t o t a l  amount o f ex p en d itu res  spen t on a p re s -sk i a c t i v i ty .
TABLE X 
CONTINGENCY TABLE ANALYSIS**
Age -  A pres-Ski E xpenditures
C r i t i c a l  va lue  o f Chi Square 3^.^
Degree o f acceptance o r r e je c t io n  38.9
(Dependent R e la tio n sh ip )
*  See Contingency Table 3 in  Appendix B,
** F ind ings based  on Contingency Table U, Appendix B.
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The f i n a l  ta b u la t io n  in  t h i s  ta b le  in d ic a te s  th a t  th e re  i s  a 
dependent a s s o c ia tio n  between th e  age of a responden t and h is  a p re s -sk i 
ex p en d itu re . Contingency Table U breakdowns in d ic a te  th a t  expend itu res 
on a p re s -sk i a c t i v i ty  are  g r e a te s t  in  23-30, 31-UO, and Ul-30 age b rac ­
k e t s .  The ta b le  a lso  shows th a t  a p re s -sk i ex p en d itu res  are l e s s  fo r  
th ose  in  th e  under 18 age b ra c k e t and th e  18-22 age b ra c k e t. T his i s  
in  p a r t  due to  low er incom es, and a lso  because th e  m a jo rity  of th ese  
groups are n o t allow ed in  f a c i l i t i e s  serv in g  a lco h o lic  b everages. Ex­
p e n d itu re s  were a lso  low er in  the  ^1-over age group than  in  the  23-30,
31-UO, and Ul-^O age groups.
Summary
Table I I  shows th a t  a p re s -sk i l i f e  ra te d  te n th  ou t of twelve 
c a te g o r ie s  in  re s p e c t to  what g u ests  l ik e  b e s t  about th e  Big M ountain.
Tables I I I ,  IV, V, V I, and V II show th e re  i s  a c le a r ly  defined
dependent r e la t io n s h ip  between a re sp o n d en t's  age, and h is  outlook on
the  s ta tu s  quo o f Big M ountain 's  a p re s -sk i l i f e  and expansion o f i t .
The extreme younger segment ( l8  and under) s tro n g ly  fa v o r expansion, 
and th e  extreme o ld e r  segment ( 5 l  and over) fav o r th e  s ta tu s  quo and 
e v id e n tly  do n o t th in k  expansion i s  needed.
Age Breakdownss
Under 18 y r s .  - S tro n g ly  fa v o rs  Expanded A pres-Ski A c t iv i t ie s
18-23 y r s .  -  S tro n g ly  fa v o rs  Expanded A pres-S ki A c t iv i t ie s
23-30 y r s .  - S tro n g ly  fa v o rs  Expanded A pres-Ski A c t iv i t ie s
31-Lo y r s .  -  S tro n g ly  fa v o rs  Expanded A pres-Ski A c t iv i t ie s
L l-^0 y r s .  -  S p l i t  in to  two f a c t io n s  
Over 3 l  y r s .  -  S tro n g ly  fa v o rs  s ta tu s  quo.
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Table VJ on th e  contingency a n a ly s is  between age and a p re s -sk i 
ex p en d itu res  shows th a t  th e  g u e s ts  in  th e  23-30., 31-UO, and iil-^O age 
groups spend more on a p re s -sk i than  the  two extreme o ld e r  and yoarigeT 
groups.
There a re  perhaps se v e ra l re a so n s  f o r  th e  f in d in g s . I t  i s  a 
known f a c t  on th e  Big Mountain th a t  a p re s -sk i en te rta in m en t i s  very  
l im ite d  f o r  th e  extreme younger g roups. T h is would have a d ire c t  r e l a ­
tio n s h ip  to  t h e i r  low ^ r e s - s k i  ex p en d itu re s . Di th e  B l and over age 
group ex p en d itu res  are  a lso  low on a p re s -sk i a c t i v i t y .  The speiiix ig  
p a t te rn  here  i s  a r e f le c t io n  o f a la c k  o f p a r t ic ip a t io n  by the  g u ests  
in  t h i s  group in  a p re s -sk i a c t i v i ty .  S k iing  i s  a very  p h y s ica lly  de­
manding form of r e c re a t io n .  Most o f  th e  o ld e r g u e s ts  commented on the  
f a c t  th a t  th ey  were n o t in te r e s te d  in  a p re s -sk i a c t i v i ty  because a f te r  
a day o f sk iin g  th ey  were too t i r e d  to  p a r t i c ip a te .
On th e  b a s is  o f  th e se  f in d in g s  in  t h i s  s e c tio n , the  major hypo­
th e s i s  has n e i th e r  been proven o r r e je c te d .  In s te a d , i t  has been 
m odified  somewhat. I t  i s  apparen t th a t  5'7 p e rc e n t o f guesus do fav o r 
axpaniding a p re s -sk i a c t i v i ty .  The p ercen tage  o f g u ests  favoring  expan­
sion  drops o f f  p ro g re s s iv e ly  thi'ough the age groups from young to  o ld .
I t  i s  obvious t h a t  p re s e n t  g p re s -sk i l i f e  i s  n o t in  accordance 
w ith  the  t a s t e s  o f  th e  younger m arket segm ents, and Big Mountain needs 
to  implement new a p re s -sk i a c t i v i ty  t h a t  i s  in  accordance w ith  th e i r  
t a s t e s .
The next c h ap te r  i s  on g u e s ts ' o p in ions o f fu tu re  ap re s-sk i
a c t i v i t i e s .
CHAPTER 7
AÎIALÏS3S OF GUEST REACTIONS ON FUTURE APRES-SKI ACTIVITY
The m ajor h y p o th esis  i s  th a t  th e  Big Mountain should implement 
new a p re s -sk i a c t i v i ty  in  accordance w ith  th e  growth t r a n s i t i o n . This 
c h ap te r  fo cu ses  on th e  problem  o f  determ in ing  vihat ty p es  o f a c t i v i t i e s  
th e  Big M ountain should implement in to  i t s  fu tu re  o p e ra tio n s .
W inter S p o rts  3nc. i s  in te r e s te d  in  what ty p es  o f a p re s -sk i 
a c t i v i ty  t h e i r  g u e s ts  would l ik e  to  see o ffe re d  by th e  r e s o r t  in  th e  
f u tu r e .  The firm  i s  in te r e s te d  in  f in d in g  o u t ■what ty p es  o f  ap re s -sk i 
re c re a t io n  should be o ffered^  and a lso  what ty p es  o f  music en terta in m en t 
and improvements should be implemented in  im proving th e  a p re s -sk i atmos­
phere in  lounge and b a r  f a i c i l i t i e s .
The Mountain i s  in  the  t e n ta t iv e  long-range p lan n in g  stage  in  
r e s p e c t  to  o p e ra tin g  on a  year-ro u n d  b a s i s .  3n o rd e r to  p rov ide  in s ig h t  
on v h a t t jp e s  o f  sp o rtin g  a c t i v i t i e s  should be o ffe re d  during  the  summer 
months^ a  q u estio n  on summer a c t iv i ty  has been in c lu d ed . Also in c lu d ed  
was a  qu estio n  on p ro v id in g  a  day-care  s e rv ic e  f o r  c h ild re n  during  the  
sk i season . G uest c l i e n te le  c o n s is ts  o f many young fa m ilie s  w ith  small, 
ch ild ren ^  and th e  firm  i s  in  te n ta t iv e  p lan n in g  f o r  a  day-care  se rv ice  
to be s ta r te d  du ring  th e  1971-72 sk i season .
A pres-Skl Music E n terta inm ent
Because th e  B ig Mountain c a te r s  to  a l l  age m arket segm ents, i t  
has a  problem  in  f e a tu r in g  d i f f e r e n t  ty p es  o f l i v e  m usical en te rta in m en t 
th a t  sp p ea ls  to  a l l  ag es . In  o rd e r to  focus on t h i s  problem , th e  f o l ­
lowing q u estio n  was enployed.
U5’
Q uestion l 6 .  Rank in  o rd e r o f  p re fe re n ce  th e  fo llo w in g  ty p es  of 
l i v e  en te rta in m en t you would l ik e  to  see p ro v id ed  by th e  B ig Mountain.
C ) Hard Eock^ ( ) S o f t  Rock, ( ) German, ( ) F o lk , ( ) D ix ie land ,
( ) Piano Bar-
The responden t was asked to  check each of th e se  s ix  c a te g o r ie s , 
and th e  p re fe re n ce  range was from 1 -6 . Again, as i n  a l l  ranking  ques­
t io n s  in  the  su rvey , most responden ts  d id  n o t check a l l  s ix  c a te g o r ie s , 
b u t on ly  those  which th ey  p re fe r re d  th e  m ost. The ta b u la t io n  procedure 
was done by ta k in g  th e  t o t a l  number who checked each ca teg o ry , and then  
ta k in g  th e  t o t a l  p e rcen tag e  of th ose  who checked i t  in  th e  top th re e  
p re fe ren ce  ran g e .
The fo llo w in g  ta b le  shows th e  o rd e r o f p re fe re n c e . Piano Bar 
ranked nianber one, and Hard Rock ranked number s ix .
TABLE XT
Total checking 
each category
P ercen tage  checking in  top  3 
p re fe re n ce  range
1 . P iano Bar 263 82^
2o S o ft Rock 80^
3o F olk 202 77^
German 187 66^
5% D ixie 170
6 . Hard Rock l 6 l
I t  was a lso  n ecessa ry  to  t e s t  th e  fo llo w in g  m inor h y p o th esis : I s
p re fe re n c e  f o r  a  ^ e c i f i c  ty p e  o f  music dependent o r  independent o f age? 
A contingency  ta b le  ta b u la t io n  was done on each o f th e  s ix  music g roups.
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TABLE X n  
CONTINGENCY TABLE ANALYSIS 
Age - Music B ite r ta lim e n t
1 . Piano Bar
C r i t i c a l  v a lue  o f  Chi Square 11,1
Degree o f acceptance o r r e je c t io n  7°7
(independent R ela tio n sh ip ) '^
2. S o f t Rock
C r i t i c a l  v a lue  o f Chi Square 11,1
Degree o f acceptance o r r e je c t io n  11
(independent R e la tio n sh ip )
3. Folk
C r i t i c a l  v a lu e  o f Chi Squax*e 11.1
Degree o f  acceptance o r  r e je c t io n  12,6
(Dependent R ela tio n sh ip )
h . German
C r i t i c a l  va lue  o f Chi Square 11,1
Degree o f acceptance o r r e je c t io n  19<>3
(Dependent R elationship)"^
5 , D ix ieland
C r i t ic a l  v a lue  o f Chi Square 11 ,1
Degree o f acceptance o r r e je c t io n  38,1
( Dependent R e la tio n sh ip )*
6 , Hard Rock
C r i t i c a l  v a lu e  o f Chi Square 11,1
Degree of acceptance o r  r e je c t io n  Ih.U
(Dependent R e la tio n sh ip ) '”"
“Ir -en cy  T ables 3 through 10 in  ^ p e n d ix  B,
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The ta b le s  show th a t  in  on ly  two ca teg o rie s^  Piano Bar and S o ft 
Rock; p re fe re n ce  i s  n o t d i r e c t ly  a sso c ia te d  to  age. D ix ieland  and 
Hard Rock are  a t  th e  o th e r  extrem e. Both o f th e se  two ty p es  of music 
are  p re fe r re d  by d i s t i n c t  age g roups. Appendix T ables 9 and 10 diow 
th a t  Hard Rock o ffen d s th e  o ld e r  age segm ents, and D ix ieland  offends 
th e  younger age segm ents.
Atmosphere o f  Lounge and B ie rs tu b e  F a c i l i t i e s
A pres-sk l l i f e  a t  th e  Mountain i s  c en te red  around th e  Ptarm igan 
Lounge and th e  B ie rs tu b e . Both o f th e se  f a c i l i t i e s  have been co n stru c ted  
w ith in  th e  p a s t  th re e  y e a r s .  Management i s  in te r e s te d  in  g u e s ts ' re a c ­
t io n s  on th e  atmosphere o f th e se  new f a c i l i t i e s .  Two q u estio n s  have 
been in c lu d ed  in  th e  q u e s tio n n a ire  on th e  B ie rs tu b e  end th e  Lourde to  
determ ine w hether o r  n o t changes in  th e se  f a c i l i t i e s  should be im ple­
mented .
Q uestion 17« How do you re g a rd  th e  atmosphere o f  th e  Ptarm igan 
Room Lounge?
TABLE X m
U nfavorable
T o ta l Minus 
T o ta l Average 
T o ta l P lu s  
T o ta l Response
-1 0 +1 +2 +3 Favorable
5#  5% 21#  29% 21% 12%
16%
62%
h02
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Q uestion 18. How do you reg a rd  th e  atmosphere of the  B ierstube?
TABLE XIV
U nfavorable -3 —2 -1 0 +1 +2 +3 Favorable
2^ 2^ 8^ 23^ 31^ 29^
T o ta l Minus 8^
T o ta l Average 8^
T o ta l P lu s 83^
T o ta l R éponse U2li
The d if fe re n c e  in  th e se  ta b le s  i s  n o t s ig n i f ic a n t ,  b u t in  gen era l 
responden ts r a te d  th e  B ie rs tu b e  a tm o ^h ere  a t  a h ig h e r f a v o r a b i l i ty  
le v e l  than  th e  lounge .
A pres-Ski R ecreation
A pres-sk i a c t i v i ty  a t  th e  Mountain In  the  p a s t  has been o rie n te d  
towards re la x a tio n  in  b a r  and lounge f a c i l i t i e s .  The firm  needs in sigh t, 
in  p i aiming id iat ty p es  o f a p re s» re c re a tio n  shoifLd be added in  ad d itio n  
to  th e se  f a c i l i t i e s .  In  th e  fo llo w in g  q u estio n  responden ts  were asked 
to  rank  tne l i s t e d  a p rè s -sk i en te rta in m en t c a te g o r ie s  in  o rd er o f t h e i r  
p re fe re n c e .
Q uestion 15*. Rank in  o rd e r o f your p re fe re n c e  th e  fo llow ing 
^ r e s - s k i  a c t i v i t i e s  which you trould l ik e  to  see p rov ided  by th e  Big 
M ountain. 1 s t  p re fe re n ce  -  2nd p re fe re n c e , e t c .  ( 1 Ice  s k a tin g , ( ) 
Sïülmming, ( Teen-age D iscotheque, ( ,) S led d in g , ( ; M ovies, ( ) Danc­
in g , { ) O ther (S p e c ify ) ,
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The fo llo w in g  ta b le  shows th e  f i n a l  pe rcen tag e  ta b u la tio n s ;
TABLE XV
T o ta l checking 
each ca teg o ry
P ercen tage  checking in  
top 3 p re fe ren ce  range
1 . Swimming 33S 91^
2. Dancing 279 82^
3. Movies 237 75^
Ii. Ice  S kating 208 67^
Teen-age D iscotheque 135 1:9^
6 . S ledding 105 37^
Respondents in  th e  survey re p o rte d  th ey  would l ik e  to  see the  
Big Mountain p ro v id e  a hea ted  swimming pool f o r  guests*  Dancing ranked 
second and Movies ranked th ird *  L i t t l e  i n t e r e s t  was shown in  d-edding 
o r th e  te en -ag e  d isco theque ca teg o rie s*
Summer
In  o rd e r to  a id  W inter S p o rts  Die * in  d e c is io n  making on long -
range p lan n in g  in  re s p e c t to  th e  simmer season, g u est re a c tio n s  were
p o lle d  in  th e  fo llo w in g  q u e s tio n .
Q uestion 22* Ranlc in  o rd e r o f p re fe re n ce  th e  fo llow ing  summer 
a c t i v i t i e s  you vrould l i k e  to  see o ffe re d  by th e  Big Mountain* ( ) Swim­
ming, ( ) G o lf, ( ) R iding S ta b le s , ( ) R iking t r i p s ,  ( ) Guided Tours,
( ) Boys Ranch, ( ) T en n is , ( ) O ther (S p e c ify ) .
The fo llo w in g  ta b le  shows th e  f i n a l  p e rcen tag e  ta b u la t io n s .
TABLE X7I
So
T o ta l number 
checking catego ry
T o ta l p e rcen tage  checking 
top  3 p re fe ren ce
1 . Swimming 207 85^
2. Riding S ta b le s 202 77^
3. H iking T rip s IBU 72^
U. Golf 16^ 71^
$ .  Tennis 162 ^8^
6 . Guided Tours 103 33^
7« Boys Ranch 83 18^
Because th e  survey  p o lle d  a sk iin g  w in te r re c re a t io n  group^ 
i n t e r e s t  was v e ry  low on t h i s  question? howeverg th e  f i n a l  breakdowns 
are good in d ic a t io n s  o f fu tu re  summer p o s s i b i l i t i e s  a t  th e  r e s o r t . 
Swimming again was r a 'e d  as th e  guests* f i r s t  p re fe re n c e , w ith  r id in g  
s ta b le s  r a t in g  second, and h ik in g  th i r d ,
Day-Oaï-c C enter
G uests in te r e s te d  in  a day-care  se rv ic e  would in  most cases be 
young m arried  co u p les . In  o rd e r to  fo cu s  on th e se  g u e s ts , f i n a l  taibu- 
la t io n s  in c lu d ed  h e re  a re  from resp o n ses  o f th ose  youne m arried  g u ests  
who f a l l  in to  th e  18 -  22 age b racked , 23 - 30 age b ra c k e t, and th e  31 
-  UO age b ra c k e t .  The g u e s ts  in  th e se  b ra c k e ts  would be th e  most 
l i k e l y  p ro sp e c ts  f o r  a  d ay -care  c e n te r .
Q uestion 19 , I f  th e  Big Mountain o ffe re d  a  day -care  se rv ice  fo r  
c h i ld re n , would you use i t ?  Yes ( ) -  Wo ( ) .
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TABLE X7II 
DAY-CARE SERVICE
Age
T o ta l
response
Yes
P ercen t
T o ta l
response
No
P ercen t
18 -  22 y r s . 1 7^ 13 93%
23 -  30 y r s . Uo W U3 52$
31 -  UO y rs 35 31% 79 69%
T o ta ls 76 36% 135 6U%
O v era ll t o t a l 211
Confidence In te rv a ls  Respondents checking Yes on Day-Care C en ter.
Low -  2^% High - \xl%
The u n iv e rse  confidence in te r v a l  r e f l e c t s  th e  p e rcen tage  in  fav o r 
o f  a  d sy -ca re  c e n te r  in  th e se  th re e  age groups.
Da re s p e c t  to  th e  m ajor h y p o th esis : th e  Big Mountain must im ple­
ment new a p rè s -sk i a c t i v i t i e s  in  a d ju s tin g  i t s  o p e ra tio n s  in  l in e  w ith  
th e  c h a r a c te r i s t i c s  o f t h e i r  growth t r a n s i t i o n ,  t h i s  ch ap te r r e f l e c t s  
v e ry  s ig n i f ic a n t  f in d in g s . I f  t h i s  c h ap te r  cou ld  be i s o la te d  from th e  
e n t i r e  re se a rc h  r e p o r t ,  th e  overwhelming response alone on th ese  ques­
t io n s  would r e f l e c t  a  d e f in i te  d e s ire  on th e  p a r t  o f  responden ts  p o lle d  
fo r  a d d it io n a l  a p rè s -s k i  a c t i v i t y .  I t  i s  in te r e s t in g  to  no te  th a t  many 
responden ts  who d id  n o t fa v o r  expansion in  th e  p rev io u s  c h u t e r  co n tra ­
d ic te d  uhemselves in  a c tu a l ly  answering th e se  q u e s tio n s . The response
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h ere  su p p o rts  th e  m ajor h y p o th e s is .
The l a s t  ch ap te r on recommendations and co n clu sio n s  t i e s  in  the  
f in d in g s  o f th e  l a s t  th re e  c h a p te rs , and a ttem pts to  j u s t i f y  -what 
a c tio n s  are p e r t in e n t  in  l i g h t  of th e  h y p o th e s is .
CHAPTER VI
CONCLUSIONS AND RECOMMENDATIONS
C onclusions
Ifypothesiss The B ig Mountain must implement new ^ r e s - s k i  
a c t i v i ty  in  a d ju s tin g  i t s  o p e ra tio n s  i n  l in e  w ith  th e  c h a r a c te r is t ic s  
o f i t s  growth t r a n s i t i o n .
The f in d in g s  dem onstrate th a t  th e re  i s  a  c le a r ly  defined  depen­
dent r e la t io n s h ip  between a re sp o n d e n t 's  age, h is  outlook on the  s ta tu s  
quo o f Big M ountain 's a p rè s -sk i l i f e ,  and expansion o f i t .  The extreme 
younger segment (18 y e a rs  and under) s tro n g ly  fav o r expansion, and th e  
extreme o ld e r  segment (^1 y e a rs  and over) do n o t fav o r expansion. The 
percen tage  o f g u e s ts  fa v o rin g  expansion drops o f f  p ro g re s s iv e ly  through 
th e  age groups from young to  o ld . On th e  b a s is  o f th e se  f in d in g s  a 
minor h y p o th esis  can be fo rm ulated : th e re  i s  a dependent r e la t io n s h ip
between a re sp o n d e n t 's  age and w hether o r n o t he fa v o rs  expanded sp re s -  
s k i .
Although th e re  i s  a dependent r e la t io n s h ip  w ith  age, th e  fin d in g s  
in  Chapter IV show evidence th a t  a m a jo rity  of g u e s ts  fa v o r expansion 
when a l l  age groups are tak en  in to  c o n s id e ra tio n  as a whole.
I t  i s  e v id en t t h a t  d e sp ite  th e  age f a c to r  th e re  seem to  be two 
d i s t i n c t  f a c t io n s ;  one f a c t io n  s tro n g ly  fa v o rs  expanded a p rè s -sk i 
a c t i v i t y ,  and th e  o th e r  s tro n g ly  fa v o rs  th e  s ta tu s  quo. This p a tte rn  
perm eates th roughout a l l  age groupsj however, th e  f a c t io n  fav o rin g  ex­
pansion  i s  la r g e r  th an  th e  f a c t io n  opposing expansion . In  l i g h t  o f
th e se  f in d in g s , i t  can be s ta te d  th a t  th e re  i s  v a l id  evidence th a t  th e  
■working h y p o th esis  i s  tim e .
T his s e c tio n  summarizes th e  subdec isions invo lved  in  arri-ving a t  
t h i s  f i n a l  d e c is io n  on th e  working h y p o th esis .
F ind ings in  Chapter IV, which covers g u est o p in ions in  re sp e c t 
to  p re s e n t a p rè s -sk i l i f e ,  show th a t  i t  i s  very  much th e  same a t  Big 
Mountain as i t  i s  a t  o th e r  in te g ra te d  r e s o r t s .  Q uestion 20 on l ik e s  
and d is l ik e s  o f v a rio u s  c a te g o r ie s  i l l u s t r a t e s  th e  f a c t  th a t  p re se n t 
ap rè s- s k i  l i f e  i s  r a te d  te n th  ou t o f th e  tw elve c a te g o r ie s .
The m ajor f in d in g s  in  Chapter 17 are r e f le c te d  in  Tables I I I  and 
V I, Table I I I  shows th a t  o u t o f th e  aictual sample t o t a l  o f UiO g u e s ts , 
2^1 g u e s ts  fav o red  expanded a p rè s -sk i aicti-v lty , f o r  a  t o t a l  o f ^7 p e r­
c e n t, The e s tim ated  u n iv e rse  confidence in te r v a l  in  re s p e c t to  t h i s  
q u estio n  shows a  low of ^ l.U  p e rc e n t and a h igh  o f 62 .6  p e rc e n t. T his 
u n iv e rse  confidence in te r v a l  e s ta b l is h e s  th e  f a c t  t h a t ,  i f  the  e n t i r e  
u n iv e rse  were p o l le d ,  a s ig n if ic a n t  percen tage  o f g u ests  do in  f a c t  
fa v o r expansion .
Table IV on th e  p e rcen tag e  breakdown on age and th e  Contingency 
Table A nalysis  V r e f l e c t  a  dependent r e la t io n s h ip  between age and o u t­
look on expanding a p rè s -sk i l i f e .  Table VI and i t s  contingency analy ­
s i s  ta b le  show th a t  on open q u estio n  response th e re  i s  a lso  a dependent 
r e la t io n s h ip  between age and response on expansion.
Di s-ummarizing th e  co n c lu sio n s  o f  t h i s  c h a p te r , i t  can be s ta te d  
th a t  a m a jo r ity  o f form er g u e s ts  fa v o rs  expansion . Younger segments 
are  th e  s'fcrong advocates o f expansion , and o ld e r  segments are th e  m ajor 
opponents o f i t ,  o r  i n d i f f e r e n t  to  i t .
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O pinion responses on th e  s p re s -s k i  q u estio n  r e f l e c t  two d i s t in c t  
f a c t io n s  in  re s p e c t to  the  m ajor h y p o th e s is . The fo llow ing  ex ce rp ts  
comprise a c tu a l q u o ta tio n s  by g u ests  on th e  open qu estio n  and serve to  
dem onstrate th e  f e e l in g s  o f th e se  two d iv id ed  f a c t io n s .
P ro-expansion  o p in io n s:
Not much to  do excep t d rin k —need ic e  sk a tin g , movies, 
swimming, e t c .
A p res-sk i l i f e  i s  v i r t u a l ly  n o n -e x is te n t . Some l iv e  music 
and dancing , o r  showing o ld  "camp" m ovies, o r swimming, or 
in d o o r ic e  sk a tin g  m ight go over w e ll.
Your p re s e n t  system shows boredom s e t t in g  in .  A pres-sk i 
could  be improved.
Atmosphere OK, b u t too few f a c i l i t i e s  and en terta in m en t n o t 
to p  q u a l i ty .
Live en te rta in m en t needed.
More en te r ta in m en t i s  needed f o r  te e n a g e rs . There i s  l o t s  
f o r  people to  do 21 y e a rs  and o ver.
There j u s t  i s n ' t  enough—noth ing  r e a l ly  sw inging, e t c . ,  
en te r ta in m en t i s  n o n -e x is te n t or p o o r.
What i s  th e re  i s  g r e a t .  Expansion and d iv e r s i f ic a t io n  
would p rov ide  f u l l  en te rta in m en t in  the  even ings.
The p la ce  needs some improvements, landscap ing  and a p re s -sk i 
l i f e .  Give th e  p la ce  some id e n t i f i c a t io n .
A nti-exp  an si on o p in io n s :
Good fam ily  r e s o r t—low keyed and more en jo y ab le . Liked 
th e  u n h u rried  way of l i f e  and uncrowded f a c i l i t i e s .
We l ik e  i t  j u s t  th e  way i t  i s .  We p re fe r  good sk iin g  condi­
t io n s  and reaso n ab le  l i f t  l i n e s  in s te a d  of n ig h t  l i f e .
P lea se  d o n 't  make your v e ry  n ic e  p la ce  in to  ano ther Aspen 
o r  V a il .  I  go to  Big Mountain to  s k i .
We loved  i t  because ev ery th in g  i s  so c lo se  to g e th e r .  I t  
d o e s n 't  ta k e  lo n g  to  g e t  any p laice. I t ' s  sm all enough so 
everyone f e e l s  in c lu d ed  and can g e t to  know a l o t  o f peo p le .
D o n 't lo s e  t h i s  q u a l i ty .
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I f  I  wanted a Sun V a lley  o r Aspen, I  would have gone th e re .
Most re la x in g —don*t g e t in to  th e  *Rat Race* w ith  o th e r 
a re a s .
D on 't t r y  and copy th e  glamour sp o ts , t h i s  i s  a fam ily  sp o t.
Adequate f a c i l i t i e s - - o v e r  expansion in  t h i s  a rea  would de­
t r a c t  from the  fam ily  atm osphere.
P lea se  d o n 't  make i t  a sw ingers' p la ce  l ik e  Aspen.
These resp o n ses  show th a t  th e  f a c t io n  opposing expanded ^ r e s -  
s k i  a c t i v i ty  on th e  Mountain th in k  th a t  th e  r e s o r t  o f f e r s  a good 
" fam ily  atm osphere." They s k i Big Mountain because i t  o f fe rs  a c lo se -  
k n i t ,  u n h u rried , and f r ie n d ly  atm osphere. T his f a c t io n  sk ie s  th e  Big 
Mountain because o f i t s  re la x in g  and low-keyed q u a l i t i e s .  In  f a c t ,  
th ey  come to  B ig Mountain to  s k i ,  and a "swinging n ig h t l i f e "  i s  what 
th ey  are  t ry in g  to  avoid . Respondents in  t h i s  group in d ic a te  th ey  
s tro n g ly  fa v o r "sm allness" in  comparison to  th e  high-keyed commercial­
iz e d  a p re s -sk i atmosphere of a super r e s o r t  l ik e  Aspen o r Sun V alley .
Advocates o f  expanded a p re s -sk i p o in t o u t th a t  p re s e n t  a p re s -sk i 
aA .tiv lty  i s  c en te re d  around " d r in k in g ,"  and th a t  more a c t i v i ty  i s  
needed along th e  l in e s  o f a p re s -sk i s p o r ts ,  fam ily  e n te r ta in m en t, and 
teenage e n te r ta in m e n t. This f a c t io n  a lso  p o in ts  out th a t  more l iv e  
music i s  needed.
Although th e  two f a c t io n s  are o p p o site  in  t h e i r  views on expanded 
a p re s -s k i a c t i v i t y ,  i t  i s  e v id en t th e re  i s  a  f e e l in g  o f  unanim ity ïAiich 
bo th  have in  common in  re s p e c t  to  B ig M ountain 's b a s ic  "ap p ea l."  I t  i s  
th e  r e s o r t 's  s k i in g , sh o r t l i f t  l i n e s ,  snow, and groomed ru n s  th a t  are 
i t s  m ajor drawing c a rd s . I t s  a p re s -sk i atmosphere seems to  be a  secon­
dary  c o n s id e ra tio n  to  th e  average s k ie r .  A pparently  Big M ountain’ s 
g u e s ts  are  " s e r io u s  s k ie r s "  r a th e r  th an  " a p re s -s k i s e e k e rs ."
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F u tu re  A pres-Ski A c t iv i t ie s :
Chapter V fo cu ses  on -what ty p es  o f a p re s -sk i a c t i v i ty  th e  Moun­
t a i n  should implement in  the  f u tu r e . Table 3Œ r e f l e c t s  g u est op in ions 
on l iv e  music e n te r ta in m e n t. G uests overwhelmingly fav o r a Piano Bar 
and S o f t Rock m usic. P re fe ren ces  in  bo th  o f th e se  two ty pes o f music 
a re  independent o f  age. Music c a te g o r ie s  which have a d e f in i te  depen­
d en t r e la t io n s h ip  w ith  age a re  F o lk , German, D ix ie lan d , and Hard Rock. 
Because o f th e  M ountain 's problem in  c a te r in g  to  a l l  age groups in  
lounge and b a r  f a c i l i t i e s ,  th e  r e s o r t  should f e a tu re  s o f t  rock and 
p iano  b a r  en te r ta in m en t to  p le a se  a l l  age segments.
A p res-sk i r e c re a t io n .  Table XV, and summer a c t iv i ty .  Table XVI, 
show im p o rtan t f in d in g s  in  re s p e c t to  a p re s -sk i re c re a t io n  and ^ o r t s .  
Di b o th  ta b le s ,  swimming f a r  ou t-ranked  the  o th e r  a c t i v i t i e s  l i s t e d .  
Table XV shows dancing and movies r a te d  beh ind  swimming. In  the  summer 
a c t i v i ty  q u e s tio n , g u e s ts  r a te d  r id in g  s ta b le s  and h ik in g  t r i p s  second 
and th i r d  a f t e r  swimming.
Although on ly  57 p e rc e n t of th e  r e d o n d a n ts  favored  exp^^nded 
a p re s -sk i a c t i v i t y  in  C hapter V, th e  m a jo rity  o f g u ests  checked c a te ­
g o r ie s  in  th e  q u e s tio n s  r e l a t e d  to  in c re a s in g  a p re s -sk i a c t i v i ty .  In 
r e s p e c t  to  th e  worWng h y p o th e s is , th e  response in  th e se  qu estio n s  
dem onstrate th e  f a c t  th a t  a lthough g u e s ts  do n o t fa v o r heavy commer­
c ia l i z a t io n  and e x ten s iv e  a p re s -sk i a c t i v i ty ,  th ey  do fa v o r expansion 
on a  l im ite d  s c a le .
S k ie r  P r o f i l e :
As b ro u g h t in to  sharp  focus by t h i s  su rvey , th e  average Big 
M ountain s k ie r  i s  m idd le-aged , a f f lu e n t ,  w e ll-ed u ca ted , and la rg e ly  
w hite c o l la r  in  p ro fe s s io n .
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Even more s ig n if ic a n t  in  re s p e c t to  th e  working hy p o th esis  i s  
h is  d e d ic a tio n  to  s k iin g . The average Big Mountain sk ie r  has sk ied  an 
average o f n in e  y e a r s .  S i most in s ta n c e s  h is  o r  h e r spouse i s  a sk ie r  
a ls o . The B ig M ountain g u est i s  th e  head o f a sk iin g  fam ily , and he 
b r in g s  h is  fam ily  to  th e  Big Mountain because i t  o f f e r s  a fam ily  atmos­
phere  .
These f in d in g s  on th e  r e s o r t 's  s k ie r  p r o f i l e  re in fo rc e  th e  f in d ­
in g  o f C h u te r  IV in  re s p e c t to  th e  M ountain 's m ajor appealing charac­
t e r i s t i c .  The r e s o r t  draws sk iin g  fa m il ie s  who are v aca tio n in g  a t the  
M ountain, and s p re s -s k i  a c t i v i ty  i s  secondary.
I t  could be concluded on th e  b a s is  o f the  f in d in g s  in  each of 
th e se  c h ap te rs  t h a t .  B ig M ountain, f o r  th e  most p a r t ,  has been o ffe r in g  
th e  k in d  o f p ro d u c t d e s ire d  by th e  " se r io u s  s k ie r ,"  who makes up th e  
m a jo r ity  o f  i t s  c l i e n t e l e .  I t s  g u e s ts  are no t in te r e s te d  in  seeing i t  
develop in to  an Aspen o r V a il, b u t would l ik e  to  see i t  remain a small 
fam ily  r e s o r t .  However, in  re sp e c t to  th e  working h y p o th e sis , i t  can 
be concluded th a t  th ey  fa v o r expanded s p re s -sk i l i f e  on a  sm all s c a le . 
The M ountain 's s k ie r  w ants to  see a few more sp re s -s k i a c t i v i t i e s  
o f fe re d , b u t does n o t want a  h e a v ily  com m ercialized a re a  appealing to  
th e  " ^ r e s - s k i  sw inger,"  whose prim ary  i n t e r e s t  i s  swinging r a th e r  th an  
s k iin g .
Recommendations
I t  seems as though W inter S p o rts  I n c . ' s  main challenge  i n  the  
fu tu r e  i s  to  m a in ta in  th e  k in d  o f f a c i l i t i e s  demanded by the  se r io u s  
s k ie r ,  lA ile  keeping up w ith  a  c o n s ta n tly  expanding c l i e n te l e  id iich  w i l l  
be in c re a se d  trem endously when th e  Big M ountain Development C orporation
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t e n ta t iv e  p la n s  f o r  a  UjOOO g u est v i l la g e  are  f in a l iz e d .
Big Mountain has been growing r a p id ly ,  and s e v e ra l o f th e  o ld  
tim e g u e s ts  commented on th e  f a c t  th a t  even though i t  i s  s t a l l  a small 
fam ily  r e s o r t ,  i t  has l o s t  some o f i t s  sm allness during  th e  p a s t  f iv e  
y e a r s .  A ll in d ic a t io n s  p o in t  tow ard more grow th, and th e  ïfountairx may 
develop a  new image in  th e  f u tu r e .  Di o rd e r to  a t t a in  a degree o f 
smoothness in  t h i s  growth t r a n s i t i o n .  W inter S p o rts  I n c . 's  m ajor ta sk  
w i l l  be to  implement s p re s -s k i  a c t iv i ty  on a  l im ite d  sc a le  th a t  w i l l  
p le a se  g u ests  fav o rin g  expanded a p re s -sk i l i f e ,  and y e t  su c c e ss fu lly  
p le a se  th e  n e g a tiv e  f a c t io n  opposing i t .  The fo llow ing  paragraphs 
in c lu d e  a  recommended program o f planned a c tio n  th a t  W inter S p o rts  In c . 
should i n i t i a t e  in  im plem enting a p re s -sk i a c t iv i ty  in  o rd e r to  accom­
p l i s h  t h i s  pu rp o se .
A pres-Ski Sports?
W inter S p o rts  3Sxc. should d e f in i te ly  c o n s tru c t a heated  swimming 
p o o l. th e  q u estio n s  on w in te r  sp re s -s k i re c re a tio n  a  t o t a l  o f 91 
p e rc e n t o f  335 g u e s ts  responding  checked swimming i n  t h e i r  top  th re e  
preferences. Respondents on summer re c re a t io n  ra te d  swimming h igh  a lso . 
A t o t a l  o f 207 g u e s ts  checked swimming, and 85 p e rc e n t checked i t  i n  the  
top  th re e  p re fe re n ce  ran g e . In  view of t h i s  h igh  re sp o n se , a hea ted  
p o o l would be a  r e a l  asset to  th e  r e s o r t 's  w in te r  a p re s -sk i a c t i v i ty  
and i t s  summer season i n  accommodating convention g u e s ts .
A pres-Ski S ite rta in m en ts
Response on th e  atmosphere o f  th e  P tarm igan lounge and open- 
q u estio n  op in ion  response  in d ic a te  a  need f o r  ing)roving i t s  p re se n t 
atm osphere. Out o f  203 resp o n d en ts  checking th e  music en te rta in m en t
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q u estio n s  82 p e rc e n t checked Piano Bar in  t h e i r  top  th re e  p re fe ren ce  
ran g e . A p iano  b a r  a lso  appealed to  a l l  age m arket segm ents. There­
f o r e ,  a  p iano  b a r  should  be implemented in to  the  Ptarm igan Lounge 
o p e ra tio n s .
The new 1 9 -y e a r-o ld  d rin k in g  law  which w i l l  go in to  e f f e c t  in  
Montana in  J u ly ,  1971, r a . l l  a l le v ia te  th e  problem  o f p rov id ing  a c t iv i ty  
f o r  th e  19-20 y e a r  o ld  s k ie r s .  The B ie rstu b e  should be keyed to  th i s  
segment, and y e t  s t i l l  appeal to  o ld e r  age segments a lso . A v a r ie ty  o f 
e n te rta in m en t should be scheduled in  th e  B ie rs tu b e  to  appeal tu  a l l  age 
segm ents. S o f t  Rock and Folk music would be th e  b e s t  choice fo r  accom­
p lis h in g  t h i s  pu rpose . Two hundred and seven ty -n ine  g u e s ts  checked 
dancing , and 02 p e rc e n t r a te d  i t  in  th e  top  th re e  p re fe ren ce  range.
S o f t Rock music in  th e  B ie rs tu b e  would p rov ide  an atmosphere fo r  dancing 
th a t  would aopeal to  b o th  th e  young and o ld  a l ik e ,
Day-Care Center?
th e  18-22 , 23-30, and 31-UO age groups, 36 p e rc en t in d ic a te d  
th ey  would u t i l i z e  a  day -care  s e rv ic e  c e n te r .  The un iv erse  confidence 
in te r v a l  c o n s is te d  o f a  h igh  of 25 p e rc e n t and a low o f h i  p e rc e n t.
Big Mountain should o f f e r  a sm all day-care  s e rv ic e  c e n te r .  This se rv ice  
would n o t on ly  appeal to  th e  lo n g -s ta y  v a ca tio n  g u e s ts , b u t day-tim e 
s k ie r s  a lso .
Teenage A ctiv ity 's
F u r th e r  re se a rc h  i s  needed p e r ta in in g  to  th e  t a s t e s  o f  Big Moun­
t a i n 's  younger g u e s ts . T his survey was l im ite d  in  p o ll in g  a la rg e  
p e rcen tag e  o f o p in io n s  o f  th e  young age g ro in s . The responden ts p o lle d  
in  th e  10 and under group and many a d u lts  coiranented on the  f a c t  th a t
a p re s -s k i s ic t i id ty  on th e  Mountain c a te re d  on ly  to  th e  o ld e r age groups. 
I t  i s  e v id en t th a t  s te p s  w i l l  have to  be tak en  in  a lig n in g  some a c t i v i ­
t i e s  to  th e  t a s t e s  o f th e  r e s o r t ' s  young guests»  The Big Mountain
should c o n s tru c t a  m u lti-u u rp o se  f a c i l i t y  fo r  young g u ests  which could 
be u t i l i z e d  as a coke bar^ game room, and teenage d isco theque . Other 
p o s s i b i l i t i e s  f o r  th e  you th  segment need f u r th e r  p o l l in g .
In  c lo s in g , i t  i s  a p p ro p ria te  to  co n sid er th e  f in d in g s  o f ques- 
tio"^ 2h t h a t  was in c lu d ed  in  th e  q u e s tio n n a ire ; Are you p lanning  on 
sk iin g  Big Mountain n ex t y ear?  Yes ( ) -  Ho ( ) .
Yes - 7$%
Mo - 12^
Undecided -  13^
Of th e  t o t a l  g u e s ts  p o lle d , 7? p e rc e n t in d ic a te d  th ey  are coming back 
to  th e  Big Mountain to  sk i during  th e  1971-72 sk i season . This i s  
perhaps the  most s ig n i f ic a n t  in d ic a to r  o f  th e  success o f Big M ountain 's 
t o t a l  "v aca tio n  package."  Added apres-sldL a c t iv i ty  on a l im ite d  sca le  
should indeed  re in fo rc e  th e  a t t r a c t iv e n e s s  c f  t h i s  package.
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APPENDIX A 
QUESTIONNAIRE
APPENDIX A
BIG MODNTAIN SKIER QUESTIONNAIRE
We want to  thank you f o r  be ing  a g u est a t  th e  Big Mountain and in  o rder 
to  have you c o n sid e r fa v o ra b ly  a  fu tu re  t r i p  we would l ik e  your id eas  
on how we can make your s ta y  more en jo y ab le . The fo llow ing  questions 
are designed to  g ive you th e  o p p o rtu n ity  to  t e l l  us what you would l ik e  
a t  The Big M ountain. Each person  who sends in  a q u estio n n a ire  i s  e l i ­
g ib le  to  win a f r e e  sk i week f o r  1 a t  The Big Mountain during the  1971- 
72 sk i season.
In  o rd e r to  keep your resp o n ses  anonymous, we w il l  remove the  q u estio n ­
n a ire  from th e  envelope. Only envelopes w i l l  be u t i l i z e d  in  the  a c tu a l 
draw ing. Remember to  in c lu d e  your r e tu rn  address on the  envelope. The 
drawing w il l  be h e ld  on th e  5 th  o f  May and in c lu d e  a l l  envelopes p o s t­
d a ted  on the  30th o f ApirLl. Thank you f o r  your tim e and e f f o r t .
1 . P le a se  in d ic a te  how many y ea rs  you have sk ied . Check one:
( ) 0-1 ( ) 6-9 ( ) 11-lU ( ) 20-29
( ) 2-5 ( ) 10 ( ) 15-19 ( ) 31-UO
2. P lea se  in d ic a te  how many tim es you have sk ied  The Big Mountain.
( )1 ( )2 ( )3  ( )U ( )5  ( )6  ( )7 ( )8 ( )9 ( )10 o r more.
3. P le a se  check th e  box th a t  in c lu d e s  your age.
( ) Under 18 ( ) l8 -2 2  ( )23-30 ( ) 31-U0 ( )Ul-50 ( ) 5 l  and over.
U. In d ic a te  your sex . ( ) Male ( ) Female
5 . Are you (check one) ( ) M arried ( ) S ing le
6 . I f  m arried , how many o f your dependent sons and daughters sk i? 
Number who sk i ________
7 . I f  m arried  does your husband o r w ife sk i?  (Check one)
( ) Yes ( ) No
8 . Check th e  h ig h e s t  y e a r  o f  school you have com pleted.
( )1  ( )2  ( )3  ( )U ( )5  ( )6  ( )7 ( )8  ( )9  ( )10 ( )11 ( )12
( )13 ( )1U ( )15 ( )16 ( )17 ( )18 ( )19 ( )20
9 . Are you p re s e n tly  a  s tu d en t?  (check one) ( ) Yes ( ) No
10. What was th e  t o t a l  c o s t f o r  y o u rs e lf  only  o f  your l a s t  SKI VACATION
TRIP to  The Big Mountain? E stim ate  th e  spproxim ate c o sF T o r each 
item  l i s t e d  below . In c lu d e  bo th  th e  expend itu re  you p e rso n a lly  
made f o r  y o u rs e lf  as w e ll as ex p en d itu res  made f o r  you by someone
66
e l s e .  (Do n o t in c lu d e  e x p e n ^ tu re s  you made f o r  f r ie n d s  o r fam ily  
members who accompanied you .)
1 .  V acation "package p lan "  $____  Ski School In s tru c tio n  $
2 . Lodging and Meals________$___  6 . A f te r -s k i a c t i v i t i e s  $____
3. Ski L i f t  T ick e ts  $ 7. Ski r e n ta l  o r  re p a ir  $
U. Ski Equipment $ 8. O ther ex pend itu res $
11. TOiat i s  your occupation?
12. What i s  your approxim ate annual income b efo re  ta x es  and p a y ro ll  
deductions?
NOTES M arried p e rso n s  should in d ic a te  th e  j o in t  income of both  
husband and w ife . S tuden ts  l iv in g  a t  home, o r away from home, 
and la r g e ly  o r  cong)letely  dependent on fam ily  su pport, should 
in d ic a te  th e  combined income le v e l  o f them selves and th e i r  p a re n ts .
Check ( ) th e  ap p ro p ria te  income ca tego ry  below.
( ) Under $U000 ( ) $10,000 to  $1)4,999
( ) $l4,000 to  $6,U99 ( ) $15,000 to  $21,999
( ) $6,500 to  $9,999 ( ) $25,000 and over
1 3 . How do you reg a rd  th e  g en era l se rv ice  here? (Check one)
( ) B e t te r  th an  elsew here ( ) Same as elsew here
( ) Worse than  elsew here
II4. How would you r a t e  our A pres-Ski l i f e  here? (Check one)
( ) B e t te r  th an  elsew here ( ) Same as elsew here 
( ) Worse than  elsew here
15 . Rank in  o rd e r o f p re fe re n ce  (by p la c in g  an ap p ro p ria te  number in  
th e  box p ro v id ed ) th e  fo llow ing  Apres-S ki a c t i v i t i e s  which you 
would l ik e  to  see p rov ided  by The Big Mountain.
1 s t  p re fe re n c e  ( l )  2nd p re fe re n ce  (2) e tc .
( ) Ice  sk a tin g  ( ) Swimming ( ) Teenage D iscotheque 
( ) Movies ( ) Dancing ( ) Sledding
( ) O ther (S pec ify )  _______ ________ _
1 6 . Rank in  o rd e r o f p re fe re n c e  th e  fo llow ing  ty p es  of l iv e  e n te r ta in ­
ment you would l ik e  to  see p rov ided  by The Big M ountain.
( ) Hard Rock ( ) S o f t  Rock ( ) German ( ) Folk ( ) H x ie la n d
( ) Piano Bar ( ) O ther (S pec ify )  ______ _
1 7 . How do you reg a rd  th e  atmosphere o f th e  P tarm igan Room Lounge? 
U nfavorable -3 -2 -1 0 +1 +2 +3 Favorable
0 0 0 0 0 0 0
1 8 . How do you re g a rd  th e  atm osphere o f  th e  B ie rstu b e?
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U nfavorable -3  -2  -1 0 +1 +2 +3 Favorable
( ) ( ) { )  ( ) ( ) ( ) ( )
19. I f  th e  Big Mountain o ffe re d  a day-care  se rv ice  f o r  c h ild re n , would 
you use i t ?  (Check one) ( ) Yes ( ) No
20. What do you l ik e  b e s t  about our area? (Rank in  o rd er o f p re fe ren ce) 
( ) S k i in g - h i l l  grooming ( ) Beauty o f a rea
( ) Shops ( ) F r ie n d lin e s s  o f employees
( ) No l i f t  l i n e s  ( ) A pres-sk i l i f e
( ) R es tau ran ts  ( ) F a c i l i t i e s  o f Big Mountain
( ) S e rv ice  ( ) Bus S erv ice
( ) Ski School ( ) A tm o^here
21. What improvements would you suggest? Check th e  ones th a t  you f e e l  
need improvements.
( ) L i f t s —More needed ( ) Ski School—too la rg e
( ) Noise ( ) P r ic e s  too high
( ) Hot w ater ( ) R eserva tions
( ) S e rv ice  ( ) Expanded A pres-Ski A c tiv ity
( ) Grooming o f h i l l  ( ) O ther (S pec ify )  __________ ___
22. B ig Mountain p re s e n tly  o f f e r s  convention f a c i l i t i e s ,  lodging accom­
m odations, and m eals in  the  summer season. (Rank in  o rder o f 
p re fe re n ce  by p la c in g  an ap p ro p ria te  number in  the  box provided) 
th e  fo llow ing  summer a c t i v i t i e s  you would l ik e  to  see provided by 
The Big M ountain.
( ) Swimming ( ) G olf ( ) Tennis
( ) H iking t r i p s  ( ) Guided to u rs  ( ) R iding S tab le s
( ) Boys Ranch ( ) O ther (S pecify )  ______________________
23. Would you be w ill in g  to  p ^  a h ig h e r p r ic e  f o r  a sk i week package
i f  A pres-Ski a c t i v i ty  i s  expanded and included? ( ) Yes ( ) No
2ii. Are you p lan n in g  on sk iin g  Big Mountain n ex t year?  ( ) Yes ( ) No
25. % a t  i s  your op in ion  on A pres-Skl l i f e  o f  The Big Mountain?
P lease  t e l l  us what you co n sid e r being done w ell o r b ad ly , and 
what improvements you b e lie v e  are needed.
26. We would l i k e  your a d d it io n a l  comments on any o f th e  above q u estio n s  
o r something we've m issed .
Thank you f o r  your a s s is ta n c e  in  p lan n in g  The Big M ountain 's 
fu tu re  r e c re a t io n  o p p o r tu n i t ie s .
APPENDIX B 
CONTBfGENCY TABLES
COOTIMGERCT TABLE 1 
APRES-SKI
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Ages Yes' s No ' s R ela tio n sh ip s
18 10 = c9 2 = 1 .5 R  ̂ = 12
18-22 16 = 1 .1 h = 1 .7 R2 = 20
23-30 75 = U.3 21 = 6 .6 R3 = 96
31-Uo 78 = 0 U6 = 0 \  = 12U
Ui-50 5U = 2.9 57 = 2.li %  = U3
^0 and over 17 = 3oU 26 = 5 .5 %  =
T o ta ls 250 12 .6 156 17.7 338
11 .1  = c r i t i c a l  value o f ch i square
29ol3= degree of acceptance o r r e je c t io n
Depends5nt R ela tio n sh ip
CONTIWGMGY TABLE 2
OPEN QUESTION—EXPAND APRES-SKI
Ages Checked Expansion Didn’t  Check Ebcpansion R ela tio n sh ip s
18 7 ^ .0 3 = .1 R% = 10
18-22 7 = .1 2 = .2 Rg = 9
23-30 63 = 1 .8 12 = U.5 R3 = 75
31-hO 68 = .3 35 = 8 R^ = 103
ia -^ 0 70 = .0 30 = .1 R^ = 100
$0 and over 15 = 1 .2 13 = 2 .8 % =  28
T o ta ls 230 3.L 95 8 .5 325
11 c l -  c r i t i c a l  v a lu e  o f  ch i square
1 1 c9 = degree o f  acceptance or r e je c t io n
Dependent R ela tio n sh ip
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CONTINGENCY TABLE 3 
WILLINGNESS TO PAY MORE FOR A SKI WEEK PACKAGE
Ages Yes' s No - s R ela tio n sh ip
18 U = 1 .2 8 = 1 .8 \  = 12
18-22 1 = 8 .6 17 = 9 .3 Rg = 18
23-30 U6 = .2 38 = .2 R  ̂ = 8U
31-UO 71 = .1 U6 = .2 %  = 117
Ui-30 76 = .2 U8 = .3 ly  = 12U
51 and over 31 = 3 .2 8 = U.2 R4 = 39
T o ta ls 229 13.3 163 16,2 39U
11.1  = c r i t i c a l  va lue  o f ch i square 
29.7 = degree o f acceptance o r r e je c t io n  
Dependent R ela tio n sh ip
CONTINGENCY TABLE 
APRES-SKI EXPENDITURE
Amount of 
Money Spent $3 $10 $20 $30 $Uo $30 $80 $100
R Ages
2=3.3 0- .3 0= .2 0 - .1 0= .u 0= .8 0=.2 0=,3
R2- I I  18-22 3=3.3 U=1.7 1=1 2= .1 1= .1 0=1, U 0 = .l o=.3
23-30 7= .1 13- .1 20= .1 1U= .1 3=1 .1 12= .3 > o 3 2=.3
R^=90 31-UO U=2.3 12=1 .7 27=1.2 21= .3 6=0 12=0 3=.2 3=.3
R5-89 Ui-30 8= .1 18= .2 13=2 18=0 10=2.3 iU= .3 1=.9 3=.u
R5=29 31+ 3=3 7= ,U 8= e l 3= .1 1= .3 1--2 l = . l i = . i
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3379 29=lU.3 39=U.3 73=U.3
60=1 .9 21=U.U 39=3.2 8=2 13=2.
33 .5  = c r i t i c a l  v a lu e  o f  ch i square
38.9 = degree o f  acceptance or r e je c t io n
Dependent R e la tio n sh ip
CONTINGENCY TABLE ^
MUSIC MTERTAINMMT—PIANO BAR
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Ages 1 -2 -3  P re fe ren ce  Range U-^ -6  P referen ce  Range R ela tio n sh ip
18 0 = .9  1 = .8 R^= 1
18-22 7 = .9 3 = 2.2 Rg = 10
23-30 U9 = o3 . 10 = .9 R3 = 29
31-UO 73 = .0 10 = .0 %  = 83
ia -^ 0 77 = .1 8 = ,6 R  ̂ = 8$
5 l and over 2U = *2 1 = l.U %  = 22
T o ta ls 230 1 .8  33 2 .9 263
11 .1  = c r i t i c a l  v a lue  o f ch i square
7 .7  = degree o f  acceptance o r r e je c t io n
Independent R e la tio n sh ip
CONTINGENCY TABLE 6
MUSIC ENTERTAINMENT—SOFT ROCK
Ages 1 -2 -3  P re fe ren ce  Range U-2-6 P re fe ren ce  Range R ela tio n sh ip
18 8 = .2  0 = 1 .3 R  ̂ = 8
18-22 18 = ,1  2 = .U Rg = 20
23-30 73 = .6  6 = 3 .2 R3 = 79
31-UO 61 = .9 21 = 2 .3 R^ = 82
m -^ o 37 = .0  7 = .0 R5 = hh
^1 and over 13 = .0 3 = »0 R6 = 16
T o ta ls 210 1 .8  39 10 .2 2U9
11 .1  = c r i t i c a l  v a lu e  o f c h i square
11 = degree o f acceptance o r  r e je c t io n
Independent R e la tio n sh ip
CONTINGMCT TABLE 7
MUSIC ENTERTAINMENT—FOLK
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Ages 1 -2 -3  P re fe ren ce  Range U-5-6 P referen ce  Range R ela tionsh ip
18 10 = .6 0 = 2 R% = 10
18-22 12 = .1 U = .2 Rg = 16
23-30 U2 = .7 18 = 2.8 R^ = 60
31-liO $8 = .7 7 = 2.9 Rĵ  = 65
Ü1-S0 33 = .0 8 = ,1 R  ̂ = l a
50 and over 6 = U = 2 %  = 10
T o ta ls l 6 l  2 .6 la  10 202
11 .1  = c r i t i c a l  v a lue  o f ch i square
12 .6  = degree of acceptance o r r e je c t io n
Dependent R e la tio n sh ip
CONTINGMCY TABLE 8
MUSIC ENTERTAINMENT—GERMAN
Ages 1-2=-3 P re fe ren ce  Range U-5-6 P referen ce  Range R ela tio n sh ip
18 1 = .7 2 = 3 .8 = 3
18-22 1 = 1 .2 3 = h R2 = li
23-30 26 = .7 15 = 2.1 R^ = la
31-UO $1 = .1 20 = .3 %  = 71
m -^ 0 U7 = 1 .1 7 = 3 .2 R^ = 5U
5 l and over lU = 1 .7 0 = 3 .5 % = lU
T o ta ls lUo 5.5 U7 11.9 187
1 1 ol = c r i t i c a l  va lu e  o f  c h i square
2 0 .U = degree o f  acceptance or r e je c t io n
Dependent R ela tio n sh ip
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CONTINGMCT TABLE ^
MUSIC MTEEÎTAINMENT—DIXIE
Ages 1 -2 -3  P refe ren ce  Range U-5-6 P referen ce  Range R ela tionsh ip
18 0 = 2 .6 U = 2.7 Rl = U
18-22 2 = 2 .1 8 = 11 .6 R2 = 10
23-30 lU = 7 .1 38 = 8 .3 R3 = 52
31-liG 32 = .3 22 = .3 RU = ^
Ul-50 32 = 6 .3 6 = 7 .5 R^ = 38
51 and over 12 = U«7 0 = 5 .5 %  = 12
T o ta ls 92 23.1 78 35.9 170
11 .1  = c r i t i c a l value  o f ch i square
58 .0  = degree o f acceptance o r r e je c t io n
Dependent R e la tio n sh ip
CONTINGENCY TABLE 10
MUSIC ENTERTAINMENT—HARD ROCK
Ages 1-2 -3  P re fe ren ce  Range U-5-6 P re fe ren ce  Range R ela tio n sh ip
18 7 = 1 .5 1 = 1 .9 R% = 8
18-22 12 = 1 .3 U = 1 ,5 Rg = 16
23-30 h3 = .6 27 = .7 R3 = 70
31-10 18 = 1 ,5 26 = 1 ,9 R  ̂ = UU
ia -5 o 8 = 1 ,3 lU = 1 .7 R5 = 22
5 l and over 0 = 0 1 = .5 R6 = 1
T o ta ls 88 6 .2 73 8 .2 161
1 1 .1  = c r i t i c a l  v a lu e  o f  ch i square
IkM = degree o f  acceptance or r e je c t io n
Dependent R e la tio n sh ip
